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 Southern Indiana Afterschool Summit 

March 6, 2009

9:00 am – 2:oo pm

French Lick, Indiana

Program Welcome

Indiana Afterschool Network board (Dan Diehl, Dre Knox, Herb Higgin, Mary Roberson) and staff (Kim Grizzel, David Klinkose, Debbie Zipes) gave an overview of IAN history, mission, and current action items. Dre Knox talked about 21st Century Community Learning Centers grants with Indiana Department of Education and funding for afterschool programs in schools.
History: For three years, an informal network of afterschool providers, educators and other partners and advocates worked together to create a statewide organization to promote, sustain and expand quality programs for all children in Indiana.  In 2007, IAN was awarded funding from Mott Foundation, Lilly Endowment, Lumina Foundation, Indiana Department of Education, Fifth Third Bank and others to create the Indiana Afterschool Network.  

IAN Mission is to ensure that all Indiana children and youth have access to high quality enrichment programs beyond the school day.  
Current action items include:

1. Educate, engage, and partner with civic and community leaders and organizations to support afterschool programs. 
2. Communicate vital information to afterschool providers and partners related to funding, training, networking, and other resources.
3. Establish regional afterschool networks statewide for providers, schools and partners to come together for information-sharing, networking, best practices, and collaboration.  
4. Identify and map afterschool program locations and needs statewide in order to articulate gaps in services and advocate for resources. 

5. Promote quality standards

IAN distributed information regarding stimulus funding relevant to afterschool programs, along with information on additional funding, training, and resources.

Messages from Senator Bayh and Congressman Baron Hill’s Office 
Kenton Wooden, Senator Evan Bayh’s office, and Adam Dickey, Congressman Baron Hill’s office (9th District), talked about the value of afterschool programs.  They are open to feedback about ways they can support afterschool movement.

Introductions and Mapping Activity – participants introduced themselves and gave brief overviews of their programs.  They put post-it notes on Indiana map to identify their locations.  Participants represented many different counties in southern Indiana.
Challenges to Program Sustainability, Expansion, and Quality 
1. Attracting qualified staff- due to low salary, lack of benefits, part-time hours.  Staff often have inconsistent attendance.
2. Professional development for staff – expensive, time challenges.  Strategy – share resources and best practices via online forums, work with teachers, school administrators, policy makers.
3. Transportation of students to programs, especially in rural areas with long driving distances between services; parents without vehicles; safety concerns regarding using vans instead of buses; lack of funding.  Strategy – collaborate and pool resources; work with schools for drop-off locations.
4. Relevant curriculum – providers need to be able to have input on curriculum requirements to funders, especially ROCK programs and making the curriculum relevant to older youth.  Strategy – talk with IPRC to give input in updating ROCK curriculum. 
5. Advocacy- need help identifying who to contact among different constituent groups about the importance of afterschool; need to create formalized networking systems; develop universal messages and tools for providers to communicate their message.
6. Shared space, facility, equipment – school have legal obligations and fears about opening their facility outside school hours; there is mistrust and culture of schools “owning” public space.
Strategies to Promote Sustainability, Expansion, and Quality 

1. Funding
· Promote/increase funding for after school programs

· Link agencies to additional funding sources to fit a variety of needs  (ex:  gender, race, socio-economics)

· Less complications with applications process
2. Staffing
· Use volunteers

· Publicize job openings

· Don’t judge book by cover – have potential staff volunteer first and show writing sample

· Utilize retired or unemployed teachers

· College work study and graduate students

· Field study

· Prepare new teachers with real life experience and internships

· Prepare teachers for schools as community learning centers  

· High school students

3. Curriculum
· Survey program providers for most successful curriculum and outcomes. Create resource guide with information collected.

· Create a curriculum map and use a combination of curriculums (best lessons from each)

· Create resource guide for list of presenters on specific topics.  Create for regions.  Internet safety, self-esteem, bullying-post online.

· Immerse older youth in current events so they can relate and connect.

· Sharing curriculum online.

· Empower youth and give ownership to develop programs.  Provide tips, practices for empowering youth in program.

· Establish conversation with IPRC.  Give providers a voice in curriculum design.

4. Transportation
· Increase networking with school corporations

· Funding and Resources

· Evaluation and Assessment

· Research tools

· Sharing Best Practices
5. Advocacy
· Newsletters to families regarding past and upcoming events
· Invite legislators, mayors, council members to visit sites
· Develop community council to promote, expand afterschool - with afterschool providers, legislators, business leaders, schools, parents

· Service learning projects to give back to the community

· IAN could help with press release to link to local media outlets; put marketing templates on website
· IAN could develop templates for press packets & update quarterly – include Lights On, Breakfast of Champions, and other events
· Core Action Teams (regionally) to get the word out

· Press release for the new website

6. Shared space, facility, equipment
· Find ways to work together and build trust – help schools understand value of afterschool

· Message – school as community HUB
· Help schools understand that afterschool can support their academic achievement mission
Participant Feedback on the Summit
1. Positive feedback:

· Great networking

· Excellent facilities

· Diversity of stakeholder groups (including superintendents, principals, policy makers) & beyond 21st CCLC
· Likeminded as well – rural
· Solutions /ideas
2. Recommendations for improvement
· More people

· Video of other successful programs – slides – best practice activities

· Get word out earlier

· 2 times per year Southern Region

· Include funders
· Follow agenda more closely

· Spend more time on solutions

· Start earlier and end earlier (before afterschool programs start)
Value of Afterschool
Afterschool programs …. 1) keep children safe; 2) inspire learning; 3) support working families.  For more detailed marketing messages, go to www.indianaafterschool.org or www.afterschoolalliance.org. 
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Contact information: 
1. David Klinkose, IAN Executive Director - dklinkose@indianaafterschool.org
317-920-0181

2. Debbie Zipes, IAN Associate Director - dzipes@indianaafterschool.org
317-920-0181

3. Kim Grizzel, IAN Southern Region Coordinator- kgrizzel@indianaafterschool.org 812-365-2530

Since the summit, IAN has published its website, which includes funding, advocacy, networking, training, and standards information.  IAN’s database and map of afterschool programs is also available to enter and search information.  Go to www.indianaafterschool.org for more information.
