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High-quality out-of-school time programs create safe, supportive, engaging experiences for young 
people while maintaining the leadership, staff capacity, partnerships, resources, and improvement 
systems needed to sustain quality over time. The Indiana Afterschool Quality Standards: Core 
Standards establish the foundational expectations for that work across Program Practice and Program 
Systems.

The Core Standards provide a practical, research informed framework for school age out of school 
time programs of different sizes, settings, staffing models, schedules, and organizational structures. 
They are designed for school based programs, community organizations, libraries, parks and recreation 
programs, faith based programs, camps, and other structured out of school time settings.

The standards do not require one curriculum, program model, schedule, staffing structure, or type of 
evidence. Instead, they help programs understand current quality, recognize strengths, identify areas 
for growth, and make practical decisions that strengthen youth experience and program systems.

INDIANA AFTERSCHOOL QUALITY 
STANDARDS: CORE STANDARDS

The Core Standards establish the foundational expectations for quality across out of school time 
programs. Specialty Standards build on that foundation by providing deeper guidance for specific areas 
of practice. Programs use the Specialty Standards that are relevant to their programming, priorities, 
and participant needs. Specialty Standards deepen selected areas of practice and do not replace the 
Core Standards.

CORE & SPECIALTY STANDARDS

COLLEGE & CAREER 
READINESS

HEALTHY EATING & 
PHYSICAL ACTIVITY 

(HEPA)

LITERACY & LANGUAGE 
DEVELOPMENT

STEAM & 
INNOVATION

SUMMER LEARNING 
& ENRICHMENT



2

These standards establish cross-domain guiding principles to ensure consistency:

GUIDING PRINCIPLES

These principles appear across all eight domains and should shape how the standards are 
interpreted and applied.

Young people build trusting relationships, contribute perspectives and ideas, make meaningful choices, 
participate actively, and take increasing responsibility with appropriate adult guidance.

2. YOUTH VOICE, STRONG RELATIONSHIPS & 
MEANINGFUL PARTICIPATION

Programs establish reliable leadership, staff supports, family and partner relationships, operational 
systems, and improvement practices that help quality remain consistent and strengthen over time.

3. STRONG SYSTEMS, SHARED RESPONSIBILITY & 
CONTINUOUS IMPROVEMENT

Programs create environments, relationships, routines, and experiences that protect young people, 
respond to developmental needs, and support consistent, respectful participation.

1. SAFE, SUPPORTIVE & DEVELOPMENTALLY 
APPROPRIATE PRACTICE
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The Core Standards are organized into eight domains. Domains 1 through 4 focus on Program Practice, 
or what young people experience directly. Domains 5 through 8 focus on Program Systems, or the 
organizational conditions that help quality practice occur consistently and improve over time.

Program Practice is especially useful for staff and supervisors responsible for daily youth experiences. 
Program Systems is especially useful for leaders and staff responsible for organizational operations, 
workforce supports, partnerships, and improvement. Both sections are relevant across roles because 
daily practice and organizational systems influence one another.

Domain 1 - Safe Environment

•	 1.1 Physical Environment and Activity 
Safety

•	 1.2 Active Supervision and Safe 
Transitions

•	 1.3 Emergency Preparedness and 
Response

•	 1.4 Individual Health and Participation 
Supports

Domain 4 - Programming & Engagement

•	 4.1 Intentional and Balanced Program 
Design

•	 4.2 Active and Engaging Experiences

•	 4.3 Relevance, Choice, and Youth 
Contribution

•	 4.4 Reflection and Responsive Adaptation

Domain 2 - Supportive Environment

•	 2.1 Welcoming and Predictable 
Environment

•	 2.2 Emotional Support and Self 
Regulation

•	 2.3 Youth Voice, Choice, and 
Participation

•	 2.4 Respectful Communication and 
Conflict Support

Domain 3 - Relationships

•	 3.1 Caring Staff Youth Relationships

•	 3.2 Positive Peer Relationships

•	 3.3 Youth Adult Partnership and Growth 
Support

•	 3.4 Connected Support Across Settings

ORGANIZATION OF STANDARDS

Program Practice
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Domain 5 - Administration

•	 5.1 Mission, Leadership, and Strategic 
Direction

•	 5.2 Policies, Procedures, and Operational 
Consistency

•	 5.3 Fiscal and Resource Management

•	 5.4 Organizational Roles and Operational 
Continuity

•	 5.5 Information Management, Privacy, 
and Accountability

Domain 8 - Continuous Improvement

•	 8.1 Self Assessment and Evidence 
Review

•	 8.2 Improvement Priorities and Goal 
Setting

•	 8.3 Action, Monitoring, and Adjustment

•	 8.4 Feedback, Documentation, and 
Shared Learning

Domain 6 - Staff Competencies & Practice

•	 6.1 Staff Competencies and Professional 
Practice

•	 6.2 Orientation and Role Readiness

•	 6.3 Professional Learning, Coaching, and 
Reflective Practice

•	 6.4 Staff Support, Collaboration, and 
Retention

Domain 7 - Family & Partner Engagement

•	 7.1 Two Way Family Communication

•	 7.2 Family Partnership and Shared 
Decision Making

•	 7.3 School Collaboration and Continuity

•	 7.4 Community Partner Collaboration and 
Resource Coordination

Program Systems

Supporting Standards Concise statements describing what quality looks like in each area. These 
act as the foundation for planning and program design.

Possible Evidence Sources identify realistic materials, observations, and perspectives that may 
help programs and reviewers understand current practice.

WITHIN EACH DOMAIN
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INDICATOR TYPES

Youth Indicators

What young people experience, do, 
communicate, or demonstrate. Used in 
Domains 1 through 4.

Program Indicators

The systems, structures, resources, 
and routines that support consistent 
implementation. Used across all eight 
domains.

Staff Indicators

What staff do to create, support, and sustain 
quality practice. Used across all eight 
domains.

Family & Partner Indicators

Evidence from families, schools, and 
community partners about whether 
engagement systems are functioning as 
intended. Used in Domain 7 and do not 
create participation requirements for families 
or partners.

Program Practice: Domains 1 through 4

Program Systems: Domains 5 through 8

Establishing Daily Practice

Staff establish clear 
routines, expectations, 
supports, and opportunities 
that make quality visible 
in everyday program 
experiences.

Establishing Core Systems

Programs define 
responsibilities, 
procedures, supports, and 
basic structures needed 
for reliable operations and 
staff practice.

Strengthening Youth 
Experience

Staff respond to youth 
perspectives, needs, 
participation, and 
development to strengthen 
the quality and consistency 
of experiences.

Strengthening 
Consistency

Programs improve 
coordination, follow 
through, implementation, 
and use of staff, family, 
partner, or operational 
feedback where relevant.

Sustaining Youth 
Leadership & Quality

Youth take meaningful 
responsibility where 
appropriate, while staff use 
reflection and evidence to 
sustain strong practice and 
adult responsibility.

Sustaining & 
Improving Systems

Programs review 
effectiveness, adapt 
systems, preserve useful 
learning, and maintain 
quality through changing 
conditions.

PUTTING IT INTO PRACTICE
Putting It Into Practice examples help programs translate the standards into concrete actions. Program 
Practice and Program Systems use different groupings because one focuses on youth experience and 
the other focuses on organizational systems.
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The maturity levels describe increasing quality, consistency, staff capacity, participant contribution 
where relevant, program systems, use of evidence, and sustainability. They do not represent the size 
of a program or a required sequence of activities. Programs may be at different maturity levels across 
different Supporting Standards.

Programs rate each Supporting Standard individually. Ratings should reflect the overall pattern of 
available evidence of actual implementation. Possible Evidence Sources are illustrative, not a required 
checklist. Programs should use evidence appropriate to their size, setting, and operating structure. 
More documentation does not automatically represent stronger evidence.

For each Supporting Standard, select the maturity level most consistently supported by current 
practice and evidence. When evidence is substantially split between levels, select the lower level. 
Use the 1–4 rating to describe implementation within the selected level, and identify the next practice 
needed to advance.

Building assumes Emerging practices are reasonably established. Innovating assumes Emerging and 
Building practices are embedded and sustained.

MATURITY LEVELS

Emerging

Foundational practices 
and systems are 
beginning to appear. 
Implementation may 
still be inconsistent or 
dependent on individual 
effort.

Building

Practices and 
systems are more 
intentional, consistent, 
and coordinated. 
Staff capacity, 
youth participation 
where relevant, 
and organizational 
supports are becoming 
established.

Innovating

Practices and systems 
are embedded, sustained, 
evidence informed, and 
adapted over time. Youth 
leadership is present 
where appropriate, 
and the organization 
evaluates effectiveness 
and strengthens quality.

HOW TO SELECT A MATURITY LEVEL
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The IAN Continuous Quality Improvement process connects assessment to practical growth. The 
sequence is:

After assessment, programs should identify a manageable number of improvement priorities rather 
than trying to address every lower rated Supporting Standard at once. Domain 8 provides the detailed 
expectations for continuous improvement, while additional planning tools may be used separately from 
the standards.

CONTINUOUS QUALITY IMPROVEMENT

STEP DESCRIPTION

Standards Define the expectations for quality.

Reflection & 
Assessment

Examine current practice, evidence, strengths, and areas for growth.

Planning & Goal 
Setting

Select meaningful priorities and identify realistic goals and next steps.

Growth & 
Development

Carry out strategies, strengthen capacity, review progress, and adjust.

If you are unsure how a standard applies or do not have enough information to rate it, leave the rating 
blank temporarily, record your question, and seek clarification before finalizing the assessment. A 
temporary blank is not a rating of 1.

A rating of 4 does not automatically advance the selected maturity level.

RATING WITHIN THE SELECTED MATURITY LEVEL

RATING DESCRIPTION

4 - Exceeds The program demonstrates the selected maturity level consistently and with 
particular strength, depth, reach, or evidence of impact.

3 - Meets The program consistently demonstrates the selected maturity-level 
indicators with observable practices and reasonable evidence in place.

2 - Approaching The program demonstrates several indicators at the selected level, but 
implementation remains incomplete, inconsistent, or dependent on particular 
staff or activities.

1 - Not Yet The program does not yet meaningfully demonstrate the practices at the 
selected maturity level.
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Safe environments combine preparation, active supervision, emergency 
readiness, and supports that help every young person participate safely.
Young people are better able to participate, explore, and build confidence when program environments 
are physically safe, well supervised, and prepared for changing needs and conditions. Safe 
environments combine clear routines, active staff awareness, emergency readiness, and appropriate 
supports for individual participation.

Strong safety practices also support increasing independence. Staff remain responsible for supervision 
and response while helping young people understand expectations, communicate concerns, and make 
responsible choices appropriate to their age and experience.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 1. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 1: SAFE ENVIRONMENT

1.1 Physical Environment & Activity Safety - Program spaces, materials, equipment, and 
activities are prepared, maintained, and used in ways that reduce risk and support safe 
participation.
1.2 Active Supervision & Safe Transitions - Staff maintain active awareness of youth and use 
consistent supervision and transition practices across program settings.
1.3 Emergency Preparedness & Response - Staff and youth understand and practice age-
appropriate emergency procedures, and the program reviews drills and incidents to strengthen 
readiness.
1.4 Individual Health & Participation Supports - Staff understand and consistently provide the 
individual health, communication, mobility, sensory, dietary, and participation supports youth 
need to engage safely.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Follow basic 
safety, supervision, 
transition, and 
emergency routines 
with staff guidance.

•	 Know which adults to 
approach when they 
need help or notice a 
concern.

•	 Use established 
individual supports 
with staff assistance.

•	 Review spaces, 
materials, and 
activities before 
use and respond to 
immediate concerns.

•	 Maintain awareness 
of assigned youth 
and use basic 
accountability 
practices during 
activities and 
transitions.

•	 Maintain basic 
procedures for safe 
spaces, supervision, 
transitions, 
emergencies, 
and individual 
participation needs.

•	 Assign responsibility 
for key safety and 
response functions.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging 
(Cont.)

•	 Understand 
emergency 
responsibilities and 
provide established 
individual supports 
consistently.

•	 Provide staff with 
the information, 
materials, and 
procedures needed 
to carry out these 
responsibilities.

Building •	 Explain expectations 
connected to 
common activities, 
spaces, transitions, 
and emergency 
situations.

•	 Demonstrate 
increasing 
independence 
within established 
boundaries.

•	 Identify strategies or 
supports that help 
them participate 
successfully and 
communicate when 
support is needed.

•	 Anticipate 
common risks and 
adjust activities, 
supervision, group 
arrangements, or 
communication as 
needed.

•	 Use consistent 
accountability 
practices across 
indoor, outdoor, 
transition, and 
community settings.

•	 Coordinate with 
families and 
appropriate 
personnel to 
strengthen individual 
supports and follow 
up on concerns.

•	 Regularly review 
environments, 
equipment, 
supervision, 
emergency 
readiness, and 
individual support 
practices.

•	 Use coverage, 
maintenance, drill, 
communication, and 
follow up processes 
consistently.

•	 Review incidents 
and implementation 
concerns to identify 
patterns and needed 
changes.

Innovating •	 Demonstrate 
responsible 
independence within 
age appropriate and 
program approved 
boundaries.

•	 Provide feedback 
about spaces, 
supervision, 
emergency routines, 
and supports that 
affect participation.

•	 Contribute to 
age appropriate 
safety reminders 
or reflections 
while adults retain 
responsibility for 
safety decisions.

•	 Adapt supervision, 
activities, 
communication, 
and supports in 
response to changing 
conditions and 
participant needs.

•	 Use observations 
and incident patterns 
to strengthen 
prevention and 
response.

•	 Share effective 
practices and 
coach colleagues 
while maintaining 
appropriate 
responsibilities and 
confidentiality.

•	 Evaluate the 
consistency and 
effectiveness of 
safety practices 
across staff, 
activities, settings, 
participant groups, 
and sites.

•	 Use findings to 
strengthen spaces, 
staffing, procedures, 
preparation, 
resources, and 
program design.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Confirm staff assignments, space conditions, schedule changes, and known participant 
needs before programming begins.

•	 Build safety expectations into activity instructions and transitions.

•	 Use communication methods that match participant age and needs, including 
demonstrations, visuals, verbal directions, or other supports.

Strengthening Youth Experience

•	 Ask youth which routines help them understand expectations and feel prepared.

•	 Adjust supervision as youth demonstrate readiness for greater independence while 
maintaining clear staff accountability.

•	 Review activities in advance for physical, communication, sensory, dietary, mobility, or health 
considerations.

Sustaining Youth Leadership and Quality

•	 Invite youth to contribute age appropriate feedback, reminders, and reflection.

•	 Review incident and observation patterns across activities, staff, participant groups, and 
sites.

•	 Share effective approaches across teams while maintaining adult responsibility for all safety 
decisions and responses.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Maintain effective 
safety and support 
systems through 
changes in staff, 
schedules, locations, 
or participant needs.
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Supportive environments combine predictable routines, emotional 
support, meaningful youth voice, and respectful communication that help 
young people participate and grow.
Supportive environments help young people feel recognized, respected, and ready to participate. Clear 
routines, caring communication, meaningful choices, and appropriate support help youth understand 
expectations, manage challenges, communicate their needs, and take increasing responsibility for the 
program community.

Staff create predictable conditions while responding to young people with patience, consistency, and 
respect. As practice strengthens, youth contribute more actively to routines, decisions, communication, 
and constructive problem solving.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 2. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 2: SUPPORTIVE ENVIRONMENT

2.1 Welcoming & Predictable Environment - Program routines, spaces, and expectations help 
youth feel recognized, prepared, and comfortable participating.
2.2 Emotional Support & Self-Regulation - Staff respond to youth with care and consistency 
while helping them recognize emotions, use healthy regulation strategies, and return to 
participation.
2.3 Youth Voice, Choice & Participation - Youth have meaningful opportunities to express ideas, 
make decisions, and contribute to routines and the overall program experience.
2.4 Respectful Communication & Conflict Support - Staff and youth use respectful 
communication and constructive problem-solving practices to address disagreements and repair 
interactions.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth recognize 
basic routines, 
expectations, and 
available staff 
support.

•	 Youth begin 
communicating 
needs, preferences, 
ideas, and concerns 
with staff guidance.

•	 Staff establish 
welcoming routines 
and communicate 
expectations clearly.

•	 Staff respond 
calmly to youth 
needs, offer age 
appropriate choices, 
and model strategies 
for regulation 
and respectful 
communication.

•	 The program 
establishes 
predictable routines, 
basic emotional 
support practices, 
meaningful 
opportunities for 
youth choice, and 
clear communication 
expectations.

•	 Youth have 
understandable ways 
to seek support and 
share perspectives.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging 
(Cont.)

•	 Youth practice 
simple strategies for 
managing emotions, 
participating 
in decisions, 
and addressing 
disagreements 
respectfully.

•	 Staff guide youth 
through common 
challenges while 
maintaining clear 
adult responsibility.

•	 Staff receive 
basic guidance for 
supporting emotions, 
decision making, 
communication, and 
common conflicts.

Building •	 Youth follow 
routines with greater 
independence and 
use strategies that 
help them participate 
successfully.

•	 Youth contribute to 
group agreements, 
routines, roles, and 
appropriate program 
decisions.

•	 Youth listen 
to different 
perspectives, 
participate in problem 
solving, and help 
repair interactions 
after conflict.

•	 Staff adjust routines, 
communication, 
choices, and 
supports based on 
youth needs and 
participation.

•	 Staff use youth 
input when shaping 
routines and explain 
how decisions are 
made.

•	 Staff use consistent 
approaches for 
emotional support, 
problem solving, 
follow up, and 
constructive conflict 
response.

•	 Supportive practices 
are implemented 
more consistently 
across staff, 
activities, and 
program periods.

•	 Youth perspectives 
are gathered 
regularly and used 
to strengthen 
routines, spaces, 
communication, and 
shared decisions.

•	 The program reviews 
recurring needs, 
communication 
concerns, and 
conflict patterns 
to improve staff 
preparation and daily 
practice.

Innovating •	 Youth communicate 
needs and use 
effective regulation 
and problem 
solving strategies 
with increasing 
independence.

•	 Youth help shape 
routines, group 
practices, feedback 
processes, and 
appropriate 
decisions.

•	 Staff coach youth 
toward greater 
independence while 
remaining available 
when adult action is 
needed.

•	 Staff examine whose 
perspectives shape 
routines and group 
decisions and seek 
input from youth 
who participate less 
visibly.

•	 The program 
evaluates the 
consistency and 
effectiveness of 
supportive practices 
across groups, 
activities, staff, and 
sites.

•	 Findings guide 
improvements to 
schedules, spaces, 
communication, staff 
preparation, and 
program design.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Greet youth and provide a clear overview of routines, expectations, and changes.

•	 Use visual, verbal, written, or demonstrated directions that help youth understand what is 
happening.

•	 Provide reasonable opportunities for movement, quiet reflection, brief breaks, and staff 
support while offering manageable choices within clear boundaries.

•	 Establish simple expectations for speaking, listening, asking for help, and addressing 
disagreements.

Strengthening Youth Experience

•	 Use brief check ins and help youth identify strategies for managing frustration, energy, 
attention, or stress.

•	 Invite youth to help shape routines, group agreements, shared spaces, and appropriate 
decisions.

•	 Explain how youth feedback influenced decisions, including when a suggestion could not be 
used.

•	 Support youth in listening to different perspectives, solving problems, and repairing 
interactions after disagreements.

Sustaining Youth Leadership and Quality

•	 Support youth in helping lead welcome routines, discussions, orientation activities, or 
feedback processes when appropriate.

•	 Review whether opportunities for choice and contribution reach youth across ages and 
participation patterns, and examine whether staff responses are consistent across program 
periods.

•	 Use youth feedback, staff reflection, and observed patterns to strengthen routines, 
communication, supports, and staff preparation.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Youth reflect on 
how their choices, 
communication, and 
actions affect their 
own experience and 
the larger group.

•	 Staff use reflection, 
feedback, and 
observed patterns 
to strengthen 
supportive practices 
and share effective 
approaches with 
colleagues.

•	 Effective practices 
remain consistent 
through staffing 
changes, program 
transitions, and 
changing participant 
needs.
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Strong relationships combine dependable adult connections, positive 
peer relationships, developmental partnership, and coordinated support 
across settings.
Strong relationships help young people feel known, supported, and encouraged to grow. Caring 
relationships with staff, positive connections with peers, and dependable support across settings give 
youth a foundation for participation, reflection, decision making, and increasing responsibility.

Staff build trust through listening, encouragement, follow through, and consistent attention to youth 
strengths and interests. As relationships strengthen, youth seek guidance, support one another, set 
goals, reflect on progress, and take meaningful responsibilities with appropriate adult support.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 3. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 3: RELATIONSHIPS

3.1 Caring Staff-Youth Relationships - Staff build consistent, respectful relationships through 
listening, encouragement, follow-through, and knowledge of each young person’s strengths and 
interests.
3.2 Positive Peer Relationships - Programs help youth build cooperation, trust, communication, 
and mutual support through structured and informal interactions.
3.3 Youth-Adult Partnership & Growth Support - Staff work with youth to set goals, make age-
appropriate decisions, reflect on experiences, and take increasing responsibility for their growth 
and contributions.
3.4 Connected Support Across Settings - Staff help youth experience coordinated 
encouragement and consistent support across the program, family, school, and community 
settings relevant to their lives.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth know which 
staff they can 
approach for help, 
encouragement, or 
conversation.

•	 Youth practice 
cooperation, shared 
responsibility, and 
respectful interaction 
with peers.

•	 Staff learn about 
youth strengths 
and interests, listen 
attentively, and 
follow through on 
conversations and 
commitments.

•	 Staff model 
cooperation and 
help youth build 
constructive peer 
relationships.

•	 Program routines 
provide regular 
opportunities for 
staff and youth to 
build relationships 
and for youth to work 
with peers.

•	 Expectations 
reinforce respectful 
relationships, 
appropriate 
professional 
boundaries, and 
shared responsibility.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging 
(Cont.)

•	 Youth identify 
interests, strengths, 
goals, or people who 
support them with 
staff guidance.

•	 Staff encourage 
reflection, age 
appropriate 
responsibility, and 
communication with 
families or other 
supportive adults 
when appropriate.

•	 Basic processes 
support 
communication, 
referrals, and 
coordination with 
families, schools, or 
community partners 
when needed.

Building •	 Youth seek guidance 
from trusted adults 
and recognize that 
staff notice their 
effort, progress, and 
contributions.

•	 Youth cooperate with 
different peers, work 
through common 
challenges, and 
contribute to shared 
tasks.

•	 Youth set goals, 
reflect on progress, 
take increasing 
responsibility, and 
describe how support 
across settings 
connects to their 
experiences.

•	 Staff use regular 
check ins, 
encouragement, 
feedback, and follow 
up to strengthen 
relationships.

•	 Staff coach youth in 
teamwork, reflection, 
decision making, 
and increasing 
responsibility.

•	 Staff coordinate 
appropriate support 
with families, schools, 
or partners while 
keeping responsibility 
for coordination with 
adults.

•	 Relationship building 
and youth growth 
practices are 
incorporated into 
staff preparation, 
planning, and 
reflection.

•	 Staff assignments, 
group structures, 
and routines support 
continuity and 
constructive peer 
interaction.

•	 Communication 
processes clarify 
roles, permissions, 
and follow up 
when support is 
coordinated across 
settings.

Innovating •	 Youth reflect on how 
relationships support 
their confidence, 
decisions, goals, and 
growth.

•	 Youth sustain 
cooperative 
relationships, 
provide constructive 
peer support, and 
take meaningful 
responsibilities within 
clear boundaries.

•	 Staff use youth 
feedback and 
reflection to 
strengthen 
relationship 
practices.

•	 Staff partner with 
youth in goal setting, 
developmental 
reflection, mentoring, 
and decisions 
about increasing 
responsibility.

•	 The program 
reviews relationship 
quality and growth 
opportunities across 
staff, activities, 
groups, and sites.

•	 Youth adult 
partnership is 
embedded in 
goal setting, 
developmental 
reflection, mentoring, 
and progression 
into meaningful 
responsibilities.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Create regular opportunities for staff to learn about youth interests, strengths, goals, and 
preferred ways of participating.

•	 Use check ins, informal conversations, and group experiences to strengthen connection 
without requiring youth to share personal information.

•	 Plan cooperative experiences where youth practice listening, teamwork, and shared 
responsibility while taking clear, achievable responsibilities with adult guidance.

•	 Make sure staff know the appropriate contacts and procedures for coordinating support 
when needed.

Strengthening Youth Experience

•	 Use reflection questions that help youth recognize progress, challenges, strengths, and 
possible next steps.

•	 Rotate group roles and follow up when youth share goals, questions, concerns, or support 
needs.

•	 Help youth understand connections among their program, family, school, and community 
experiences without placing coordination responsibilities on them.

•	 Review whether relationship practices are consistent across staff, activities, and program 
periods.

Sustaining Youth Leadership and Quality

•	 Support youth in setting goals, reviewing progress, giving feedback, and taking increasing 
responsibility based on readiness.

•	 Create mentoring and peer support opportunities with clear limits and adult supervision.

•	 Gather youth perspectives about relationship quality and review whether youth support 
depends too heavily on one staff member, group, or site.

•	 Use relationship evidence to strengthen staffing, scheduling, staff preparation, group 
structures, and coordination with families and partners.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Youth contribute to 
conversations about 
the people, supports, 
and opportunities 
that help them grow.

•	 Staff review the 
effectiveness 
of coordinated 
support and adapt 
approaches when 
youth needs or 
circumstances 
change.

•	 Systems support 
continuity of 
relationships and 
coordinated support 
through staffing, 
program, or partner 
changes.
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Purposeful and responsive programming gives young people varied ways 
to explore interests, build skills, create, connect, and contribute.
High-quality out-of-school-time programs provide experiences that are purposeful, varied, active, 
and responsive to young people. Programming supports exploration, creativity, skill development, 
recreation, social connection, and opportunities to pursue interests. Not every experience needs to 
resemble formal instruction.

Staff plan experiences with clear purposes while remaining flexible enough to respond to youth 
participation, feedback, and changing conditions. Activities provide appropriate challenge, meaningful 
choice, and multiple ways for youth to contribute.

As practice strengthens, youth take increasing responsibility for shaping, leading, reflecting on, and 
extending program experiences in ways appropriate to their age, readiness, and interests.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 4. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 4: PROGRAMMING & ENGAGEMENT

4.1 Intentional & Balanced Program Design - Program experiences are planned with clear 
purposes, appropriate structure, and a balance of enrichment, skill development, recreation, 
social connection, and youth interests.
4.2 Active & Engaging Experiences - Youth participate in hands-on, collaborative, and 
appropriately challenging experiences that encourage exploration, creativity, and sustained 
involvement.
4.3 Relevance, Choice & Youth Contribution - Program experiences connect to youth interests, 
strengths, goals, and real-world contexts while providing meaningful opportunities for choice 
and contribution.
4.4 Reflection & Responsive Adaptation - Staff and youth reflect on participation and 
outcomes, and staff use observations, feedback, and evidence to strengthen future experiences.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth participate 
directly through 
creating, discussing, 
moving, exploring, 
practicing, or solving 
problems.

•	 Youth make 
manageable choices 
about topics, 
materials, roles, or 
ways of participating.

•	 Staff plan 
experiences with 
a clear purpose, 
appropriate materials, 
and understandable 
steps.

•	 Staff encourage 
active participation, 
ask questions, and 
provide appropriate 
challenge and 
support.

•	 Program schedules 
and activity plans 
provide a balance 
of enrichment, 
recreation, skill 
development, social 
interaction, and 
regular opportunities 
for active 
participation.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging 
(Cont.)

•	 Youth share basic 
reflections about 
what they enjoyed, 
learned, found 
challenging, or would 
change.

•	 Staff gather youth 
interests and 
feedback and make 
practical adjustments 
during or after 
activities.

•	 Activity plans 
provide reasonable 
opportunities for 
youth to choose 
topics, materials, 
roles, or participation 
methods.

•	 Basic planning and 
reflection processes 
help staff prepare, 
implement, and 
improve program 
experiences.

Building •	 Youth collaborate, 
investigate ideas, 
make decisions, 
and persist through 
appropriate 
challenges.

•	 Youth help shape 
themes, projects, 
roles, or ways of 
demonstrating their 
work.

•	 Youth reflect on their 
choices, strategies, 
participation, 
and possible 
improvements.

•	 Staff design 
connected 
experiences 
that build skills, 
confidence, 
knowledge, or 
responsibility over 
time.

•	 Staff adjust grouping, 
pacing, materials, 
challenge, and 
facilitation based on 
youth participation 
and needs.

•	 Staff use youth input 
and reflection to 
strengthen relevance, 
engagement, and 
future planning.

•	 Program planning 
intentionally balances 
activity types, 
youth interests, 
developmental 
needs, and program 
goals.

•	 Staff receive 
feedback or 
support related to 
activity design and 
facilitation.

•	 The program reviews 
participation patterns 
and uses findings to 
strengthen activity 
design and youth 
opportunities.

Innovating •	 Youth initiate ideas, 
extend projects, 
and apply learning 
or skills in new 
situations.

•	 Youth take 
meaningful roles 
in designing, 
leading, presenting, 
or evaluating 
experiences based 
on readiness and 
interest.

•	 Staff create 
conditions for 
sustained exploration 
and increasing youth 
responsibility while 
providing support 
when needed.

•	 Staff examine 
whose interests 
and project ideas 
shape programming 
and broaden 
opportunities for 
youth contribution.

•	 The program 
evaluates the quality, 
balance, relevance, 
and reach of 
experiences across 
activities, groups, 
staff, and sites.

•	 Findings guide 
program design, 
scheduling, materials, 
staffing, and staff 
preparation.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Identify a clear purpose for each experience, explain it in language youth can understand, 
and prepare spaces and materials for active participation.

•	 Balance structured activities with recreation, creativity, conversation, movement, exploration, 
and youth directed time.

•	 Offer manageable choices within clear boundaries.

•	 Use brief questions, discussions, demonstrations, or reflections to understand the youth 
experience.

Strengthening Youth Experience

•	 Design projects and activity sequences that allow youth to revisit ideas, build skills, and see 
progress over time.

•	 Use different groupings, materials, and participation methods, and revisit youth interests as 
interests and program conditions change.

•	 Connect activities to youth goals, community experiences, future possibilities, and real world 
situations.

•	 Adjust experiences when participation, challenge, pacing, or relevance is not working as 
intended.

Sustaining Youth Leadership and Quality

•	 Support youth in designing projects, leading selected components, presenting work, and 
evaluating experiences.

•	 Review whether meaningful choices and leadership opportunities reach youth across ages, 
groups, communication styles, and participation patterns.

•	 Use youth feedback, staff reflection, and participation evidence to strengthen program 
design and share successful approaches across staff or sites.

•	 Maintain adult responsibility for safety, resources, and program expectations while allowing 
youth responsibility to increase appropriately.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Youth reflect on 
how program 
experiences connect 
to their interests, 
strengths, goals, and 
contributions.

•	 Staff use evidence 
across experiences 
to refine facilitation, 
share effective 
approaches, and 
strengthen future 
programming.

•	 Effective 
programming 
practices and 
adaptations are 
sustained through 
staffing, schedule, or 
program changes.
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Strong administration creates clear direction, usable systems, 
responsible resource management, reliable operations, and 
accountability across the organization.
Strong administration provides the direction, resources, structure, and accountability that allow quality 
program practice to happen consistently. Clear priorities, usable procedures, responsible resource 
management, defined roles, and reliable information systems help staff understand what is expected 
and keep operations functioning through everyday changes and challenges.

As administrative systems strengthen, staff use them more consistently, contribute practical feedback, 
and understand how their responsibilities connect to program priorities. Leaders review whether 
systems are working as intended and make adjustments that support reliable operations across staff 
and sites.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 5. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 5: ADMINISTRATION

5.1 Mission, Leadership & Strategic Direction - Program leadership establishes a clear mission, 
priorities, responsibilities, and direction that guide decisions and program development.
5.2 Policies, Procedures & Operational Consistency - The organization maintains clear, current, 
and usable policies and procedures that support consistent implementation across staff and 
sites.
5.3 Fiscal & Resource Management - Financial, material, facility, and technology resources 
are planned, allocated, monitored, and adjusted to support program priorities and reliable 
operations.
5.4 Organizational Roles & Operational Continuity - Roles, reporting relationships, staffing 
structures, coverage plans, and continuity procedures support stable program operations.
5.5 Information Management, Privacy & Accountability - The organization collects, protects, 
maintains, and reports information through clear systems that support accountability and 
appropriate decision making.

Maturity 
Level Staff Indicators Program Indicators

Emerging •	 Staff understand the program 
purpose, current priorities, their 
primary responsibilities, and where 
to bring questions or decisions.

•	 Staff know where to find 
relevant procedures and follow 
basic purchasing, coverage, 
record keeping, privacy, and 
communication requirements.

•	 The organization establishes a clear 
mission, leadership responsibilities, 
current procedures, basic budgets, 
role assignments, coverage 
expectations, and information 
systems.

•	 Responsibility for major operational 
functions is identified.
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Maturity 
Level Staff Indicators Program Indicators

Emerging 
(Cont.)

•	 Staff communicate resource needs, 
operational concerns, and changes 
that require attention.

•	 Staff have usable tools and current 
information needed to carry out 
assigned responsibilities.

Building •	 Staff apply policies, procedures, 
resource processes, record keeping 
practices, and role expectations 
consistently.

•	 Staff coordinate responsibilities, 
use established handoff and 
communication processes, and 
contribute practical information 
about resources or operational 
needs.

•	 Staff understand how program 
priorities are translated into 
decisions and daily operations.

•	 Policies and procedures are 
reviewed and updated when 
operations change, and 
implementation is checked across 
relevant staff or sites.

•	 Budgets, resources, staffing 
coverage, records, and information 
quality are reviewed regularly 
enough to identify gaps or needed 
adjustments.

•	 Planning clarifies priorities, 
responsible roles, timelines, 
communication, and continuity for 
common operational changes.

Innovating •	 Staff use program priorities and 
established systems to make sound 
decisions when conditions change.

•	 Staff contribute feedback and 
lessons that strengthen procedures, 
resource use, continuity practices, 
and information systems.

•	 Prepared staff can assume 
temporary responsibilities and 
adapt to system changes while 
maintaining accuracy, privacy, and 
reliable operations.

•	 The organization evaluates whether 
leadership, policies, resources, 
staffing structures, continuity 
plans, and information systems 
remain effective across changing 
conditions.

•	 Findings guide improvements 
to tools, workflows, resource 
decisions, backup strategies, and 
organizational practices.

•	 Administrative systems remain 
reliable through changes in staffing, 
funding, technology, locations, or 
program models.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Communicate the program mission, current priorities, leadership roles, and decision 
pathways in language staff can use.

•	 Maintain current operational procedures and assign responsibility for budgeting, purchasing, 
records, policy updates, staffing coverage, and other critical functions.

•	 Use simple tools for purchases, inventory, staff handoffs, attendance, permissions, and 
required reporting.

•	 When one person holds several responsibilities, document which functions the role owns and 
who provides backup.

Strengthening Youth Experience

•	 Review whether staff and sites are using current procedures, forms, definitions, and 
communication processes consistently.

•	 Compare planned and actual resource use, and maintain coverage and handoff processes for 
common staffing or schedule disruptions.

•	 Use staff questions and implementation challenges to improve unclear procedures and 
workflows.

•	 Check information for completeness and accuracy and share private information only 
through approved processes.

Sustaining Youth Leadership and Quality

•	 Review administrative systems when leadership, funding, sites, technology, staffing, or 
program models change.

•	 Simplify processes that create unnecessary burden and strengthen backup, cross training, 
succession, or knowledge transfer strategies.

•	 Anticipate major staffing, facility, equipment, technology, and resource needs through longer 
term planning.

•	 Use staff feedback and operational evidence to strengthen systems while protecting private 
or sensitive information.
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Strong workforce systems connect clear competency expectations, 
effective preparation, continued learning, collaboration, and staff 
support.
Strong out of school time programs depend on staff who understand their responsibilities, demonstrate 
sound professional judgment, and continue strengthening their practice. Staff need clear expectations, 
effective preparation, ongoing opportunities to learn, and workplace conditions that support 
collaboration and consistent performance.

As workforce systems strengthen, competency expectations become more clearly connected to 
staff practice, orientation prepares staff for assigned responsibilities, professional learning leads to 
application and reflection, and staff receive the support needed to contribute effectively over time.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 6. Use V2 in MyIAN for the complete Supporting Standard specific indicators 
and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 6: STAFF COMPETENCIES & PRACTICE

6.1 Staff Competencies & Professional Practice - Staff demonstrate the knowledge, judgment, 
professional conduct, and practical skills needed to support high quality out of school time 
experiences.
6.2 Orientation & Role Readiness - New and transitioning staff receive structured preparation, 
practice, information, and support needed to carry out their responsibilities effectively.
6.3 Professional Learning, Coaching & Reflective Practice - Staff strengthen their practice 
through ongoing learning, observation, feedback, coaching, reflection, and opportunities to 
apply new knowledge.
6.4 Staff Support, Collaboration & Retention - The organization creates conditions that support 
staff communication, collaboration, planning, professional growth, stability, and sustained 
contribution to program quality.

Maturity 
Level Staff Indicators Program Indicators

Emerging •	 Staff understand the knowledge, 
skills, professional conduct, and 
responsibilities expected in their 
roles.

•	 New or transitioning staff complete 
initial preparation and know where 
to seek guidance or support.

•	 Staff participate in relevant 
learning, receive feedback, and 
communicate with colleagues to 
carry out daily responsibilities.

•	 The organization defines basic 
competency and professional 
practice expectations for major 
staff roles.

•	 A structured orientation process 
provides staff with essential 
information, preparation, resources, 
and support for assigned 
responsibilities.

•	 Basic systems provide professional 
learning, supervision, feedback, 
team communication, and 
workplace support.
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Maturity 
Level Staff Indicators Program Indicators

Building •	 Staff demonstrate role relevant 
competencies consistently and 
identify areas where additional 
knowledge or practice would 
strengthen their work.

•	 Staff apply learning and feedback, 
reflect on results, and adjust their 
practice.

•	 Staff collaborate with colleagues, 
share resources, participate in 
problem solving, and provide input 
about conditions affecting their 
work.

•	 Competency expectations 
guide observation, supervision, 
professional learning, and staff 
development.

•	 Orientation includes guided 
preparation and follow up 
appropriate to staff roles, 
experience, and responsibilities.

•	 The organization connects learning, 
coaching, collaboration, and staff 
feedback while reviewing workforce 
patterns that affect effectiveness 
and stability.

Innovating •	 Staff demonstrate strong 
professional judgment across 
varied situations and use reflection 
and feedback to guide continued 
growth.

•	 Experienced staff contribute 
to mentoring, demonstration, 
coaching, or peer learning when 
appropriate.

•	 Staff contribute lessons and 
practical ideas that strengthen 
team learning, collaboration, and 
workforce practices.

•	 The organization connects 
competency expectations, 
orientation, professional learning, 
coaching, and staff support into a 
coherent workforce development 
approach.

•	 Leaders review staff learning 
needs, support practices, and 
workforce conditions across 
relevant roles, teams, or sites and 
adjust systems accordingly.

•	 Effective workforce practices 
remain consistent through staff 
turnover, seasonal hiring, leadership 
changes, or program expansion.

PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Define the competencies, professional conduct, and practical expectations associated with 
major staff roles.

•	 Create an orientation process that identifies what staff need to know, observe, practice, and 
understand before assuming assigned responsibilities.

•	 Identify who provides supervision, feedback, coaching, and professional support.

•	 Provide learning opportunities that staff can connect directly to their work.

•	 Establish regular communication methods so staff know where to ask questions, raise 
concerns, and coordinate responsibilities.
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PUTTING IT INTO PRACTICE (CONT.):

Strengthening Youth Experience

•	 Use competency expectations to guide observation, supervision, feedback, and professional 
learning.

•	 Follow initial orientation with check ins, guided practice, and additional support when 
needed.

•	 Connect professional learning to needs identified through observation, reflection, 
supervision, and staff feedback.

•	 Give staff opportunities to practice new approaches, discuss what happened, and make 
adjustments.

•	 Review whether staff across roles and sites receive reasonably consistent opportunities for 
learning, collaboration, planning, and support.

•	 Examine workload, turnover, vacancies, and staff feedback for recurring conditions the 
organization can address.

Sustaining Youth Leadership and Quality

•	 Connect competency expectations, orientation, professional learning, coaching, and staff 
support into one workforce development approach.

•	 Prepare experienced staff to mentor, demonstrate practices, or support peer learning when 
those responsibilities fit their roles.

•	 Review staff learning and support needs across roles, sites, program cycles, and staffing 
transitions.

•	 Document effective orientation, coaching, and collaboration practices so they can continue 
through staffing changes.

•	 Use staff perspectives and workforce patterns to strengthen communication, planning time, 
workload distribution, professional growth, and retention practices.
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Strong engagement systems connect clear communication, meaningful 
family partnership, school coordination, and reciprocal community 
relationships.
Strong out of school time programs build dependable relationships with families, schools, and 
community partners. These relationships help programs communicate important information, 
understand young people more fully, coordinate support, and connect youth with experiences and 
resources beyond the program.

Effective engagement is reciprocal. Programs communicate clearly while creating practical ways 
for families and partners to share knowledge, perspectives, questions, and feedback. As systems 
strengthen, communication becomes more responsive, families have meaningful influence over 
appropriate decisions, and school and community partnerships become more purposeful and 
sustainable.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 7. Use V2 in MyIAN for the complete Supporting Standard specific Staff, 
Program, and Family and Partner Indicators and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 7: FAMILY & PARTNER ENGAGEMENT

7.1 Two Way Family Communication - Programs and staff maintain clear, respectful, timely 
communication with families and create practical ways for families to ask questions, share 
information, and provide feedback.
7.2 Family Partnership & Shared Decision Making - Families contribute perspectives, 
knowledge, ideas, and leadership to appropriate program decisions, activities, and review 
processes.
7.3 School Collaboration & Continuity - Programs establish purposeful communication and 
coordination with schools to strengthen continuity, shared understanding, and support for young 
people.
7.4 Community Partner Collaboration & Resource Coordination - Programs develop reciprocal 
relationships with community organizations and other partners that contribute expertise, 
experiences, resources, and opportunities aligned with youth and program priorities.

Maturity 
Level Staff Indicators Program Indicators Family & Partner 

Indicators

Emerging •	 Staff communicate 
essential information 
clearly, respond to 
routine questions, 
and follow through 
on assigned 
family or partner 
responsibilities.

•	 The program 
maintains reliable 
methods for family 
communication and 
identifies appropriate 
school and 
community contacts.

•	 Families and partners 
know how to contact 
the program and 
understand the basic 
purpose of their 
relationship with it.
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Maturity 
Level Staff Indicators Program Indicators Family & Partner 

Indicators

Emerging 
(Cont.)

•	 Staff invite 
families to share 
information, ideas, 
or perspectives that 
may strengthen youth 
experiences.

•	 Staff understand 
the purpose, 
contacts, and 
basic expectations 
connected to 
relevant school 
and community 
relationships.

•	 Basic roles, 
communication 
processes, 
permissions, 
and follow up 
responsibilities are 
clear.

•	 Families and partners 
have practical ways 
to ask questions, 
share information, 
and contribute 
perspectives.

•	 Families receive 
information needed 
to understand 
program operations 
and have 
opportunities to 
share questions or 
perspectives.

•	 School and 
community partners 
describe basic 
communication, 
roles, and 
expectations as clear 
enough to support 
agreed work.

Building •	 Staff adapt 
communication and 
follow up based on 
family preferences, 
circumstances, and 
relevant program 
needs.

•	 Staff use family 
perspectives to 
inform appropriate 
activities, 
communication, 
supports, or 
decisions and explain 
how significant input 
was considered.

•	 Staff coordinate 
with school and 
community partners 
before, during, 
and after shared 
activities, referrals, 
services, or planning.

•	 Communication 
methods reflect 
family needs, 
program context, 
and the type of 
information being 
shared.

•	 Family perspectives 
are gathered through 
practical methods 
and influence 
appropriate planning 
or decisions.

•	 School and 
community 
partnerships 
have clear roles, 
communication, 
responsibilities, and 
follow up connected 
to identified priorities.

•	 Families describe 
communication as 
understandable, 
responsive, and 
useful and can 
identify ways 
their perspectives 
influence the 
program.

•	 Families have 
meaningful options 
for contributing 
based on their 
interests, time, and 
preferred level of 
participation.

•	 School and 
community 
partners describe 
collaboration as 
reliable, purposeful, 
and connected to 
youth or program 
priorities.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Identify reliable ways families can receive information, ask questions, and reach the 
appropriate staff member.

•	 Ask families about preferred communication methods and language needs when practical.

•	 Create simple ways for families to share perspectives that do not depend on attending 
meetings or volunteering.

•	 Identify school and community contacts connected to recurring program needs.

•	 Clarify responsibilities for communication, referrals, partnership activities, permissions, and 
follow up.

Maturity 
Level Staff Indicators Program Indicators Family & Partner 

Indicators

Innovating •	 Staff use family and 
partner feedback 
to strengthen 
communication, 
participation 
opportunities, 
and relationship 
practices.

•	 Staff partner with 
interested families in 
appropriate planning, 
review, or leadership 
while retaining 
responsibilities that 
belong to program 
staff.

•	 Staff and partners 
reflect on shared 
efforts, adjust 
approaches, and 
share effective 
relationship practices 
when appropriate.

•	 The program 
evaluates the quality 
and reach of family 
communication, 
family partnership, 
school collaboration, 
and significant 
community 
relationships.

•	 Findings guide 
changes to 
communication, 
participation 
methods, partnership 
structures, 
responsibilities, and 
priorities.

•	 Engagement 
systems remain 
dependable through 
changes in staffing, 
sites, schedules, 
partner contacts, 
or organizational 
conditions.

•	 Families describe 
meaningful choices 
about how they 
communicate and 
contribute and can 
identify examples of 
their perspectives 
influencing the 
program.

•	 School partners 
describe the program 
as a dependable 
collaborator with a 
clear and distinct 
role.

•	 Community 
partners describe 
mutual value in the 
relationship and 
can identify how 
feedback influences 
shared work or 
coordination.
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PUTTING IT INTO PRACTICE (CONT.):

Strengthening Youth Experience

•	 Review whether communication reaches families consistently across schedules, groups, and 
sites.

•	 Explain how significant family suggestions or concerns were addressed.

•	 Invite families to contribute knowledge, ideas, experiences, or leadership in ways that fit their 
interests and availability.

•	 Establish dependable communication and follow up practices with school and community 
partners.

•	 Review whether partnerships remain connected to actual youth and program priorities.

•	 Address recurring coordination problems by clarifying roles, communication, timelines, or 
responsibilities.

Sustaining Youth Leadership and Quality

•	 Use family and partner perspectives to strengthen communication, participation methods, 
shared activities, and relationship systems.

•	 Review whose perspectives are represented and broaden ways of contributing when some 
families have fewer practical opportunities to participate.

•	 Examine school collaboration across sites or partner schools to identify effective practices 
and recurring barriers.

•	 Evaluate significant community partnerships for usefulness, reciprocity, reach, and 
sustainability.

•	 Reduce reliance on one staff or partner contact when a relationship is important to program 
continuity.

•	 Maintain effective engagement systems through staffing, site, schedule, or partner changes.
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Strong improvement systems help programs understand current 
practice, focus on meaningful priorities, act intentionally, and carry 
learning into the next cycle..
Strong out of school time programs improve intentionally. They examine current practice, recognize 
strengths, identify meaningful priorities, carry out realistic improvement strategies, and use what they 
learn to strengthen future decisions.

Continuous improvement follows the IAN sequence of Standards, Reflection & Assessment, Planning 
& Goal Setting, and Growth & Development. Programs do not need complex data systems or extensive 
documentation to demonstrate quality. Improvement practices should be useful, manageable, and 
connected to decisions that strengthen program quality.

The table below provides a concise picture of how Emerging, Building, and Innovating practice 
develops across Domain 8. Use V2 in MyIAN for the complete Supporting Standard specific Staff and 
Program Indicators and additional evidence guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 8: CONTINUOUS IMPROVEMENT

8.1 Self Assessment & Evidence Review - Programs use the IAN Standards, observations, 
participation information, perspectives, and other relevant evidence to identify strengths and 
areas for growth.
8.2 Improvement Priorities & Goal Setting - Programs select a manageable number of 
improvement priorities and establish clear goals, strategies, responsibilities, and evidence that 
will be used to understand progress.
8.3 Action, Monitoring & Adjustment - Programs carry out improvement strategies, review 
progress, strengthen staff capacity when needed, and adjust approaches based on what they 
learn.
8.4 Feedback, Documentation & Shared Learning - Programs maintain useful records of 
improvement efforts, gather relevant perspectives, communicate progress appropriately, and 
use lessons from improvement cycles to strengthen future practice.

Maturity 
Level Staff Indicators Program Indicators

Emerging •	 Staff participate in reflection about 
current strengths, challenges, and 
practices.

•	 Staff contribute relevant 
observations or information and 
help identify practical areas for 
improvement.

•	 Staff understand selected priorities, 
carry out assigned improvement 
actions, and share basic feedback 
about progress or challenges.

•	 The program uses applicable IAN 
Standards and relevant evidence to 
examine current practice.

•	 A manageable number of 
improvement priorities are selected 
with clear desired changes, 
responsibilities, and basic next 
steps.

•	 Simple processes support 
implementation, progress review, 
documentation, and communication 
about significant improvement 
decisions.
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Maturity 
Level Staff Indicators Program Indicators

Building •	 Staff help interpret evidence, 
connect findings to specific 
Supporting Standards, and translate 
priorities into practical strategies.

•	 Staff use feedback, observation, 
reflection, professional learning, 
or coaching to strengthen 
implementation.

•	 Staff identify barriers, contribute 
possible adjustments, and help 
interpret perspectives relevant to 
improvement priorities.

•	 Self assessment follows a defined 
process that considers relevant 
evidence from different sources 
when reasonably available.

•	 Improvement plans connect goals 
to applicable Supporting Standards, 
responsible roles, expected time 
frames, and evidence that will be 
used to understand progress.

•	 The program monitors 
implementation and progress, 
gathers relevant perspectives, and 
adjusts strategies when evidence or 
changing conditions indicate a need.

Innovating •	 Staff examine evidence across 
improvement cycles and help 
distinguish temporary changes from 
sustained improvements.

•	 Staff contribute to decisions about 
sustaining, extending, revising, or 
ending improvement strategies.

•	 Staff share useful lessons and 
effective approaches across relevant 
teams or sites while recognizing 
differences in context.

•	 Continuous improvement is integrated 
into regular program or organizational 
practice without creating 
unnecessary reporting burden.

•	 The organization examines patterns 
across relevant sites, groups, teams, 
or program cycles and adapts 
improvement strategies when needs 
differ.

•	 Lessons from improvement efforts 
inform future assessment, planning, 
staff support, program practice, and 
organizational decisions.

RELATIONSHIP TO THE IAN CONTINUOUS QUALITY IMPROVEMENT FRAMEWORK

Standards The Core Standards and applicable Specialty Standards establish 
expectations for quality.

Reflection & Assessment Programs examine current practice, evidence, strengths, and areas 
for development.

Planning & Goal Setting Programs select meaningful priorities and determine realistic goals, 
strategies, responsibilities, and evidence of progress.

Growth & Development Programs carry out improvement strategies, strengthen staff 
capacity when needed, review progress, and adjust approaches.

Feedback, documentation, and shared learning support the entire cycle by helping programs 
understand what changed and carry useful lessons into future decisions.
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PUTTING IT INTO PRACTICE:

Establishing Daily Practice

•	 Use the IAN Standards to identify established strengths and practices that need further 
development.

•	 Gather a manageable amount of evidence that reflects actual implementation.

•	 Include staff responsible for implementation in reflection and assessment.

•	 Select a small number of realistic improvement priorities and record the intended change, 
responsible roles, and first actions.

Strengthening Youth Experience

•	 Review different forms of evidence together and discuss where they support or challenge 
one another.

•	 Connect improvement priorities directly to Supporting Standards and the evidence that led 
to their selection.

•	 Identify resources, guidance, planning time, professional learning, or coaching staff may 
need.

•	 Review whether planned actions are occurring before judging whether a strategy is effective.

•	 Gather relevant perspectives and adjust strategies, responsibilities, or timelines when 
evidence shows a need.

Sustaining Youth Leadership and Quality

•	 Compare evidence across improvement cycles to determine whether stronger practices are 
sustained.

•	 Examine patterns across sites or teams while recognizing meaningful differences in context.

•	 Incorporate effective changes into regular procedures, staff preparation, professional 
learning, or program practice when appropriate.

•	 Maintain enough documentation that future staff can understand what was tried, what 
changed, and what was learned.

•	 Share useful lessons across relevant teams or sites without assuming that one strategy will 
work identically everywhere.
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CLOSING: TAKING THE NEXT STEP
Implementing these standards doesn’t require a complete program 
overhaul. Small, consistent changes can have lasting impact.

As you reflect on how these standards live in your program:

•	 Start with one domain and try a few ideas from the notes or 
examples.

•	 Use the standards to guide a team huddle, training, or activity 
brainstorm.

•	 Celebrate small wins.
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INDIANA AFTERSCHOOL QUALITY STANDARDS: CORE 
STANDARDS SELF-EVALUATION FORM
Program or site:                                                                                                       Date:                                    

 
Completed By:                                                                                               

 
Review each Supporting Standard using the descriptions and guidance in this document. Record the 
selected maturity level and a rating from 1 to 4 within that level. Record evidence supporting your 
selection and one practical next step.

For each Supporting Standard, select the maturity level most consistently supported by current 
practice and evidence. When evidence is substantially split between levels, select the lower level. 
Use the 1–4 rating to describe implementation within the selected level, and identify the next practice 
needed to advance.

Building assumes Emerging practices are reasonably established. Innovating assumes Emerging and 
Building practices are embedded and sustained. A rating of 4 does not automatically advance the 
selected maturity level.

SELF-RATING SCALE

If you are unsure how a standard applies or do not have enough information to rate it, leave the rating 
blank temporarily, record your question, and seek clarification before finalizing the assessment. A 
temporary blank is not a rating of 1.

A rating of 4 does not automatically advance the selected maturity level.

RATING DESCRIPTION

4 - Exceeds The program demonstrates the selected maturity level consistently and with 
particular strength, depth, reach, or evidence of impact.

3 - Meets The program consistently demonstrates the selected maturity-level 
indicators with observable practices and reasonable evidence in place.

2 - Approaching The program demonstrates several indicators at the selected level, but 
implementation remains incomplete, inconsistent, or dependent on particular 
staff or activities.

1 - Not Yet The program does not yet meaningfully demonstrate the practices at the 
selected maturity level.
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DOMAIN 1: SAFE ENVIRONMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

1.1 Physical Environment & Activity Safety

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

1.2 Active Supervision & Safe Transitions

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

1.3 Emergency Preparedness & Response

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

1.4 Individual Health & Participation Supports

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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DOMAIN 2: SUPPORTIVE ENVIRONMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

2.1 Welcoming & Predictable Environment

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

2.2 Emotional Support & Self-Regulation

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

2.3 Youth Voice, Choice & Participation

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

2.4 Respectful Communication & Conflict Support

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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DOMAIN 3: RELATIONSHIPS

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

3.1 Caring Staff-Youth Relationships

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

3.2 Positive Peer Relationships

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              



40

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

3.3 Youth-Adult Partnership & Growth Support 

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

3.4 Connected Support Across Settings

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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DOMAIN 4: PROGRAMMING & ENGAGEMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

4.1 Intentional & Balanced Program Design

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

4.2 Active & Engaging Experiences

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

4.3 Relevance, Choice & Youth Contribution

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

4.4 Reflection & Responsive Adaptation

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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DOMAIN 5: ADMINISTRATION

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

5.1 Mission, Leadership & Strategic Direction

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

5.2 Policies, Procedures & Operational Consistency

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

5.3 Fiscal & Resource Management

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

5.4 Organizational Roles & Operational Continuity

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

5.5 Information Management, Privacy & Accountability

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

DOMAIN 6: STAFF COMPETENCIES & PRACTICE

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

6.1 Staff Competencies & Professional Practice

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

6.3 Professional Learning, Coaching & Reflective Practice

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

6.2 Orientation & Role Readiness 

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

6.4 Staff Support, Collaboration & Retention

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

DOMAIN 7: FAMILY & PARTNER ENGAGEMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

7.1 Two Way Family Communication

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

7.3 School Collaboration & Continuity

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

7.2 Family Partnership & Shared Decision Making 

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

7.4 Community Partner Collaboration & Resource Coordination

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

DOMAIN 8: CONTINUOUS IMPROVEMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

8.1 Self Assessment & Evidence Review

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

8.3 Action, Monitoring & Adjustment

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

8.2 Improvement Priorities & Goal Setting

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

8.4 Feedback, Documentation & Shared Learning

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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SOURCES

Youth Development, Relationships & Supportive Environments
National Research Council & Institute of Medicine. (2002). Community programs to promote youth 
development. The National Academies Press. 
https://doi.org/10.17226/10022
Primary alignment: Domains 1, 2, 3, and 4; physical and psychological safety, appropriate 
structure, supportive relationships, skill building, opportunities to matter, and connections across 
settings.

National Academies of Sciences, Engineering, and Medicine. (2019). The promise of adolescence: 
Realizing opportunity for all youth. The National Academies Press. 
https://doi.org/10.17226/25388
Primary alignment: Domains 2, 3, and 4; adolescent development, self direction, meaningful 
participation, relationships, and environments that support growth and learning.

Search Institute. (n.d.). Developmental Relationships Framework.
https://searchinstitute.org/resources-hub/developmental-relationships-framework
Primary alignment: Domains 2, 3, and 7; expressing care, challenging growth, providing support, 
sharing power, and expanding possibilities through developmental relationships.

Smith, C., McGovern, G., Peck, S. C., & Larson, R. (2016). Preparing youth to thrive: Methodology 
and findings from the Social Emotional Learning Challenge. David P. Weikart Center for Youth 
Program Quality, Forum for Youth Investment.
https://forumfyi.org/knowledge-center/sel-challenge-tech-report/
Primary alignment: Domains 2, 3, 4, and 6; staff practices that support emotional development, 
collaboration, reflection, challenge, skill building, and positive group experiences.

About This Evidence Base
These sources were reviewed as part of the revision and pressure testing of the Indiana Afterschool 
Quality Standards: Core Standards. Together, they support the final domains, Supporting Standards, 
maturity indicators, evidence guidance, and rating approach. The evidence base combines youth 
development research, nationally recognized OST quality frameworks, health and safety guidance, 
workforce standards, family and partner engagement research, program design guidance, and 
continuous quality improvement research.

Sources should be interpreted in relation to each program’s purpose, age range, setting, staffing 
model, size, schedule, and organizational structure. The Core Standards do not require one curriculum, 
program model, staffing structure, or type of evidence.

The Core Standards do not replace applicable laws, licensing requirements, regulatory requirements, 
funding conditions, contracts, organizational policies, or accreditation requirements. Programs remain 
responsible for requirements that apply to their specific setting. Time sensitive Indiana requirements 
should be verified through current official state sources. Where a referenced framework or assessment 
is proprietary, this document cites only public descriptions, research, or publicly available materials.

Official publication and resource titles are reproduced as published.

https://doi.org/10.17226/10022
https://doi.org/10.17226/25388
https://searchinstitute.org/resources-hub/developmental-relationships-framework
https://forumfyi.org/knowledge-center/sel-challenge-tech-report/
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SOURCES (Cont.)
Safety, Health, Supervision & Participation Supports
National Resource Center for Health and Safety in Child Care and Early Education. (n.d.). Caring 
for Our Children: National health and safety performance standards; guidelines for early care and 
education programs. 
https://nrckids.org/ 
Primary alignment: Domain 1; physical environments, supervision, health practices, emergency 
readiness, medication and health supports, and prevention of avoidable hazards.

National Center on Afterschool and Summer Enrichment. (n.d.). Out-of-School Time Emergency 
Preparedness, Response, and Recovery Toolkit. U.S. Department of Health and Human Services, 
Administration for Children and Families. 
https://acf.gov/sites/default/files/documents/ecd/NCASE%20OST%20Emergency%20
Preparedness%20Response%20and%20Recovery%20Toolkit.pdf 
Primary alignment: Domains 1 and 5; emergency planning, communication, response, recovery, 
staff roles, partner coordination, and program continuity.

Indiana Family and Social Services Administration, Office of Early Childhood and Out-of-School 
Learning. (n.d.). Laws, rules and related policies. 
https://www.in.gov/fssa/carefinder/laws-rules-and-related-policies/ 
Primary alignment: Domains 1, 5, and 6; current Indiana regulatory context, school age child care 
rules, monitoring, health and safety requirements, and staff related requirements when applicable 
to a program.

Program Design, Engagement & Youth Voice
Durlak, J. A., Weissberg, R. P., & Pachan, M. (2010). A meta-analysis of after-school programs 
that seek to promote personal and social skills in children and adolescents. American Journal of 
Community Psychology, 45(3–4), 294–309. 
https://doi.org/10.1007/s10464-010-9300-6 
Primary alignment: Domains 2 and 4; sequenced, active, focused, and explicit approaches to skill 
development and the relationship between intentional program design and youth outcomes.

Larson, R. W. (2000). Toward a psychology of positive youth development. American Psychologist, 
55(1), 170–183. 
https://doi.org/10.1037/0003-066X.55.1.170 
Primary alignment: Domain 4; initiative, intrinsic motivation, sustained attention, challenge, and the 
developmental value of structured voluntary activities.

CAST. (2024). CAST Universal Design for Learning Guidelines version 3.0. 
https://udlguidelines.cast.org/ 
Primary alignment: Domains 1, 2, and 4; meaningful choice, multiple ways to engage and 
communicate, varied supports, learner agency, relevance, reflection, and flexible participation.

David P. Weikart Center for Youth Program Quality. (n.d.). Program Quality Assessments. 
https://forumfyi.org/weikartcenter/assessments/ 
Primary alignment: Domains 1 through 4; observable features of safe, supportive, interactive, and 
engaging program environments and use of structured observation for quality improvement.

https://nrckids.org/
https://acf.gov/sites/default/files/documents/ecd/NCASE%20OST%20Emergency%20Preparedness%20Response%20and%20Recovery%20Toolkit.pdf
https://acf.gov/sites/default/files/documents/ecd/NCASE%20OST%20Emergency%20Preparedness%20Response%20and%20Recovery%20Toolkit.pdf
https://www.in.gov/fssa/carefinder/laws-rules-and-related-policies/
https://doi.org/10.1007/s10464-010-9300-6
https://doi.org/10.1037/0003-066X.55.1.170
https://udlguidelines.cast.org/
https://forumfyi.org/weikartcenter/assessments/
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SOURCES (Cont.)
Organizational Leadership, Administration & Workforce Development
National AfterSchool Association. (2021). Core knowledge, skills, and competencies for out-of-
school time professionals. 
https://naaweb.org/resource/collection/F3611BAF-0B62-42F9-9A26-C376BF35104F/NAA_Core_
Knowledge_Skills_Competencies_for_OST_Professionals_rev2023.pdf 
Primary alignment: All eight domains, especially Domains 5 and 6; youth development, learning 
environments, relationships, youth voice, family and community relationships, safety, program 
planning, professional learning, and leadership.

National AfterSchool Association. (2024). Out-of-School Time Job Quality Standards. 
https://naaweb.org/page/Out-of-SchoolTimeJobQualityStandards 
Primary alignment: Domains 5 and 6; job design, recruitment, retention, workforce stability, 
working conditions, supervision, professional growth, and organizational supports for staff.

National AfterSchool Association. (2023). Revised Code of Ethics for Out-of-School Time 
Professionals. 
https://naaweb.org/news/643372/REVISED-CODE-OF-ETHICS-FOR-OUT-OF-SCHOOL-TIME-
PROFESSIONALS.htm 
Primary alignment: Domains 5, 6, and 7; ethical conduct, professional responsibility, sound 
judgment, confidentiality, and responsibilities to young people, families, colleagues, and 
organizations.

Yohalem, N., Devaney, E., Smith, C., & Wilson-Ahlstrom, A. (2012). Building citywide systems for 
quality: A guide and case studies for afterschool leaders. Forum for Youth Investment. 
https://doi.org/10.59656/YD-OS0393.001 
Primary alignment: Domains 5, 6, and 8; leadership, stakeholder engagement, resources, quality 
improvement system design, organizational capacity, implementation supports, and sustainability.

Family, School & Community Partnerships
Mapp, K. L., & Bergman, E. (2019). Dual capacity-building framework for family-school partnerships 
(Version 2). 
https://www.dualcapacity.org/ 
Primary alignment: Domain 7; relational trust, two way communication, shared decision making, 
staff and family capacity, and partnership strategies connected to learning and improvement.

Afterschool Alliance. (2012). Afterschool: A key to successful parent engagement. 
https://www.afterschoolalliance.org/researchParentsFamilies.cfm 
Primary alignment: Domain 7; the role of afterschool programs in strengthening communication 
among families, schools, and programs and creating practical opportunities for family participation.

Assessment, Program Quality & Continuous Improvement
Smith, C., Akiva, T., Sugar, S., Lo, Y. J., Frank, K. A., Peck, S. C., Cortina, K. S., & Devaney, T. (2012). 
Continuous quality improvement in afterschool settings: Impact findings from the Youth Program 
Quality Intervention study. Forum for Youth Investment. 
https://forumfyi.org/knowledge-center/continuous-quality-improvement-in-afterschool-settings-
impact-findings-from-the-youth-program-quality-intervention-study/ 
Primary alignment: Domains 6 and 8; site based assessment, improvement planning, coaching, 
targeted staff learning, implementation support, and evidence that continuous improvement can 
strengthen instructional practice.

https://naaweb.org/resource/collection/F3611BAF-0B62-42F9-9A26-C376BF35104F/NAA_Core_Knowledge_Skills_Competencies_for_OST_Professionals_rev2023.pdf
https://naaweb.org/resource/collection/F3611BAF-0B62-42F9-9A26-C376BF35104F/NAA_Core_Knowledge_Skills_Competencies_for_OST_Professionals_rev2023.pdf
https://naaweb.org/page/Out-of-SchoolTimeJobQualityStandards
https://naaweb.org/news/643372/REVISED-CODE-OF-ETHICS-FOR-OUT-OF-SCHOOL-TIME-PROFESSIONALS.htm
https://naaweb.org/news/643372/REVISED-CODE-OF-ETHICS-FOR-OUT-OF-SCHOOL-TIME-PROFESSIONALS.htm
https://doi.org/10.59656/YD-OS0393.001
https://www.dualcapacity.org/
https://www.afterschoolalliance.org/researchParentsFamilies.cfm
https://forumfyi.org/knowledge-center/continuous-quality-improvement-in-afterschool-settings-impact-findings-from-the-youth-program-quality-intervention-study/

https://forumfyi.org/knowledge-center/continuous-quality-improvement-in-afterschool-settings-impact-findings-from-the-youth-program-quality-intervention-study/
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SOURCES (Cont.)
Forum for Youth Investment. (2023). The Youth Program Quality Improvement (YPQI) approach: 
Implications for policy and practice. 
https://forumfyi.org/wp-content/uploads/2023/11/YPQI-Policy-Practice-Brief-2023-Update.pdf 
Primary alignment: Domains 5, 6, and 8; multi level quality systems, assessment, planning, 
coaching, professional learning, organizational support, sustainability, and lower stakes continuous 
improvement.

Yoo, P. Y., Whitaker, A. A., & McCombs, J. S. (2019). Putting data to work for young people: A ten-
step guide for expanded learning intermediaries. RAND Corporation. 
https://wallacefoundation.org/report/putting-data-work-young-people-guide-expanded-learning-
intermediaries-wallace-foundation 
Primary alignment: Domains 5 and 8; planning data collection, data governance, analysis, decision 
making, communication, and using evidence to strengthen programs and systems.

Related IAN Standards
The Core Standards establish the foundational expectations for Program Practice and Program 
Systems. The following IAN Specialty Standards deepen selected areas of practice and should be 
used as supplements to, not replacements for, the Core Standards.
Related IAN Specialty Standards: Literacy and Language Development; STEAM and Innovation; 
College and Career Readiness; Healthy Living and Wellness; Summer Learning and Enrichment.

Source list reviewed for relevance to the revised V1 and V2 domain architecture. Links were current as of August 2026.

https://forumfyi.org/wp-content/uploads/2023/11/YPQI-Policy-Practice-Brief-2023-Update.pdf
https://wallacefoundation.org/report/putting-data-work-young-people-guide-expanded-learning-intermediaries-wallace-foundation
https://wallacefoundation.org/report/putting-data-work-young-people-guide-expanded-learning-intermediaries-wallace-foundation
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NOTES
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