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Summer is a distinct developmental season. It offers young people extended time to explore interests, 
build relationships, create, play, practice new skills, contribute to their communities, and discover 
strengths that may not emerge during the school year. High-quality summer programs can support 
continuity in learning while also creating space for joy, independence, restoration, and belonging.

The IAN Summer Learning & Enrichment Standards provide a practical, research-informed roadmap 
for all school-age summer programs. They are designed for school-based programs, camps, parks 
and recreation programs, libraries, museums, faith-based and community organizations, specialty 
programs, and other structured summer experiences. The standards apply across programs of different 
sizes, durations, staffing models, settings, and purposes.

These standards emphasize intentional learning goals, meaningful enrichment, developmental 
relationships, meaningful access, operational readiness, and continuous improvement. They do not 
require programs to reproduce the school day, use one curriculum, adopt one schedule, or collect the 
same evidence. Instead, they help programs make the purpose and quality of their summer experience 
visible, strengthen what is already working, and identify practical next steps for growth.

IAN SUMMER LEARNING & 
ENRICHMENT STANDARDS
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These principles appear across all four domains and should shape how the standards are interpreted and applied.

Youth feel known, respected, represented, and connected. They have meaningful opportunities to make 
choices, contribute ideas, collaborate, reflect, and lead, while adults retain responsibility for safety and 

legal obligations.

1. YOUTH-CENTERED BELONGING & AGENCY

Summer experiences integrate learning, creativity, exploration, play, recreation, relationships, 
movement, rest, and well-being in ways that reflect youths’ ages, cultures, strengths, interests, abilities, 

and needs.

2. JOYFUL, DEVELOPMENTALLY RESPONSIVE 
WHOLE-CHILD LEARNING

Programs reduce barriers to participation, examine who is being reached and supported, and use 
manageable evidence to strengthen quality without creating unreasonable burdens or relying on a 

single outcome measure.

3. MEANINGFUL ACCESS & 
EVIDENCE-INFORMED IMPROVEMENT

These standards establish cross-domain guiding principles to ensure consistency:

GUIDING PRINCIPLES
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The standards are organized into four domains. Each domain contains three Supporting Standards 
that describe the essential practices and systems associated with high-quality summer learning and 
enrichment.

1.1 Purposeful Learning and Program Design

1.2 Inquiry, Exploration, and Meaningful Application

1.3 Responsive, Inclusive, and Developmentally Appropriate Practice

2.1 Welcoming and Inclusive Summer Culture

2.2 Developmental Relationships and Youth Agency

2.3 Balanced Daily Experience, Play, and Well-Being

3.1 Meaningful Access and Sustained Participation

3.2 Family and Caregiver Partnership

3.3 School and Community Partnerships

4.1 Summer Planning, Operations, and Risk Readiness

4.2 Summer-Specific Staff Preparation and Support

4.3 Evidence-Informed Improvement and Sustainability

1. INTENTIONAL SUMMER LEARNING 
	 & ENRICHMENT

2. BELONGING, RELATIONSHIPS & 
	 WHOLE-CHILD WELL-BEING

3. MEANINGFUL ACCESS, PARTICIPATION 
	 & PARTNERSHIPS

4. SUMMER READINESS, STAFF CAPACITY & 
	 CONTINUOUS IMPROVEMENT

ORGANIZATION OF STANDARDS
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These groupings are not additional maturity levels or fixed age bands. Programs should adapt the 
examples to youths’ developmental needs and to the program’s purpose, duration, setting, and 
activities. Meaningful agency may look different for younger and older youth, but it should remain 
authentic and voluntary.

WITHIN EACH DOMAIN

INDICATOR TYPES

PUTTING IT INTO PRACTICE

Each domain includes Supporting Standards - Concise statements describing what quality looks like in 
each area. These act as the foundation for planning and program design.

Detailed descriptions of what implementation looks like for youth, staff, and programs at different levels 
of maturity: Emerging, Building, and Innovating.

•	 Youth Indicators: What young people experience, do, communicate, or demonstrate.

•	 Staff Indicators: What staff do to create, support, and sustain quality practice.

•	 Program Indicators: The systems, structures, resources, and routines that support consistent 
implementation.

Practical, developmentally appropriate examples to guide application. Separate from maturity levels, 
the practice groupings are:

•	 Guided Exploration - Staff provide clear structure, modeling, accessible choices, and support as 
youth try new activities, build confidence, learn routines, and explore interests.

•	 Shared Contribution - Youth work with peers and staff to shape activities, make decisions, take 
meaningful roles, solve problems, create products, and reflect on their experiences.

•	 Youth Leadership - Youth initiate, lead, mentor, evaluate, present, or extend learning within the 
program or community. Adults provide preparation and support and retain responsibility for safety 
and legal obligations.

Indicators are organized across three cumulative levels of development.

MATURITY LEVELS

Emerging

Foundational practices 
are beginning to appear. 
Implementation may be 
informal, inconsistent, 
staff-directed, or 
dependent on individual 
effort.

Building

Practices are intentional, 
consistent, and 
increasingly responsive. 
Youth participation is 
stronger, staff capacity is 
developing, and program 
systems are becoming 
established.

Innovating

Practices are embedded, 
sustained, evidence-
informed, and youth-
led where appropriate. 
The program evaluates 
effectiveness, 
strengthens systems, and 
may share successful 
practices with partners or 
the broader field.
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If you are unsure how a standard applies or do not have enough information to rate it, leave the rating 
blank temporarily, record your question, and seek clarification before finalizing the assessment. A 
temporary blank is not a rating of 1.

A rating of 4 does not automatically advance the selected maturity level.

RATING WITHIN THE SELECTED MATURITY LEVEL

USING EVIDENCE FOR REFLECTION & RATING

RATING DESCRIPTION

4 - Exceeds The program demonstrates the selected maturity level consistently and with 
particular strength, depth, reach, or evidence of impact.

3 - Meets The program consistently demonstrates the selected maturity-level 
indicators with observable practices and reasonable evidence in place.

2 - Approaching The program demonstrates several indicators at the selected level, but 
implementation remains incomplete, inconsistent, or dependent on particular 
staff or activities.

1 - Not Yet The program does not yet meaningfully demonstrate the practices at the 
selected maturity level.

Ratings should reflect the overall pattern of available evidence of actual implementation. Possible 
Evidence Sources are illustrative, not a required checklist. Programs should use evidence appropriate 
to their size, setting, and operating structure. More documentation does not automatically represent 
stronger evidence.

For each Supporting Standard, select the maturity level most consistently supported by current 
practice and evidence. When evidence is substantially split between levels, select the lower level. 
Use the 1–4 rating to describe implementation within the selected level, and identify the next practice 
needed to advance.

Building assumes Emerging practices are reasonably established. Innovating assumes Emerging and 
Building practices are embedded and sustained.

HOW TO SELECT A MATURITY LEVEL
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Intentional summer learning connects clear goals with exploration, creativity, recreation, relationships, 
and meaningful choice. High-quality programs organize activities so youth can understand what they 
are exploring, build skills and ideas over time, and apply learning in ways that matter to them. Programs 
remain responsive to youths’ ages, cultures, languages, abilities, interests, and strengths without simply 
recreating the school day.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 1: INTENTIONAL SUMMER LEARNING 
& ENRICHMENT

1.1 Purposeful Learning & Program Design - Programs establish clear goals for the summer 
experience and organize activities, projects, routines, and enrichment opportunities into a 
coherent program.
1.2 Inquiry, Exploration & Meaningful Application - Programs engage youth in hands-on 
inquiry, creativity, problem-solving, skill development, and experiences connected to authentic 
questions and real-world contexts.
1.3 Responsive, Inclusive & Developmentally Appropriate Practice - Programs adapt summer 
experiences to youths’ ages, strengths, cultures, languages, abilities, interests, and learning 
needs while maintaining meaningful participation and appropriate challenge.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth identify, show, 
or describe what 
they will explore and 
recognize the basic 
program routine.

•	 Youth ask questions, 
try materials or ideas, 
make simple choices, 
and participate in 
hands-on or creative 
experiences.

•	 Youth can access 
instructions, 
materials, and spaces 
and know how to ask 
for help, clarification, 
or an alternative.

•	 Staff explain activity 
purposes and use 
simple plans that 
connect goals, 
routines, choices, 
and experiences.

•	 Staff model curiosity 
and facilitate 
hands-on, creative, 
collaborative, and 
movement-based 
learning.

•	 Staff use clear 
directions, visuals, 
predictable routines, 
flexible grouping, and 
basic adaptations.

•	 The program 
identifies 
manageable 
learning and youth-
development goals 
and provides a 
coherent, balanced 
schedule.

•	 The program 
offers varied, 
age-appropriate 
materials and 
regular experiential 
and enrichment 
opportunities.

•	 The program 
gathers essential 
participation 
information and 
reviews activities and 
resources for access, 
representation, and 
program fit.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Building •	 Youth connect 
experiences across 
days or projects and 
help choose themes, 
roles, approaches, 
or ways to share 
learning.

•	 Youth develop 
questions, investigate 
possibilities, test or 
create ideas, revise 
their work, and apply 
learning to daily life 
or future interests.

•	 Youth identify 
supports and 
challenge levels that 
help them participate 
and provide feedback 
about access, pacing, 
relevance, and 
representation.

•	 Staff sequence 
experiences to 
build depth and 
independence and 
adapt plans using 
youth interests, work, 
observation, and 
feedback.

•	 Staff guide inquiry, 
collaboration, 
reflection, feedback, 
and revision 
while maintaining 
meaningful choice 
and appropriate 
challenge.

•	 Staff adjust materials, 
instructions, roles, 
pacing, grouping, 
and spaces without 
isolating youth or 
reducing meaningful 
participation.

•	 A written plan aligns 
goals, schedules, 
staffing, materials, 
partnerships, and 
practical evidence 
sources.

•	 The program offers 
sequenced inquiry, 
projects, creative 
work, or exploration 
with increasing 
depth and youth 
independence.

•	 The program 
maintains practical 
adaptation and 
accommodation 
processes and 
reviews participation 
patterns for 
barriers or uneven 
experiences.

Innovating •	 Youth co-design 
meaningful portions 
of the program 
and initiate or lead 
inquiries, projects, 
performances, 
products, or 
solutions.

•	 Youth analyze 
information, 
feedback, 
perspectives, 
constraints, and 
tradeoffs, revise 
their work, and 
communicate 
learning to audiences 
they choose.

•	 Staff coach youth 
in planning, inquiry, 
project management, 
reflection, ethical 
decision-making, 
and evaluation at 
a developmentally 
appropriate level.

•	 Staff connect youth 
with qualified experts 
or community 
partners and 
prepare participants 
for accessible, 
respectful, 
and reciprocal 
engagement.

•	 Coherent design, 
inquiry, meaningful 
choice, and 
accessibility are 
embedded in 
planning, staffing, 
budgeting, 
partnerships, and 
improvement cycles.

•	 Youth-led work 
influences program 
or community 
experiences in 
realistic, ethical, 
and appropriately 
bounded ways.
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PUTTING IT INTO PRACTICE:

Guided Exploration (Building Comfort & Curiosity) - Provide a visible roadmap of the summer 
experience and use brief interest activities to learn what youth want to explore. Offer accessible 
choices in topics, tools, roles, partners, movement, and ways to share learning. Use simple 
routines such as Notice, Wonder, Try, Share, and Reflect so youth can explore safely, understand 
the purpose of activities, and build confidence with unfamiliar materials or ideas.

Shared Contribution (Deepening Choice & Collaboration) - Invite youth to help shape project 
questions, themes, group agreements, roles, timelines, and products within clear program 
boundaries. Use project check-ins, peer feedback, reflection, and flexible role options to help 
youth connect learning across activities, revise ideas, and contribute through their strengths. 
Build in multiple entry points so youth can participate meaningfully without being separated or 
publicly labeled by ability.

Youth Leadership (Extending Independence & Meaningful Application) - Support youth in 
proposing and leading inquiries, projects, performances, demonstrations, or solutions connected 
to their interests and communities. Prepare youth to work with experts or community partners, 
evaluate information and feedback, manage realistic constraints, and decide how their learning 
will be shared. Youth leadership remains voluntary and appropriately supported, while adults 
retain responsibility for safety, privacy, resources, and organizational decisions.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Youth advocate 
for access, co-
design inclusive 
improvements, and 
mentor or support 
peers in ways that fit 
their strengths and 
readiness.

•	 Staff analyze 
patterns across 
engagement, 
participation, youth 
work, and feedback 
and help colleagues 
strengthen 
responsive practice.

•	 The program 
examines quality 
and equity across 
relevant groups, 
activities, sites, or 
program cycles 
and uses findings 
to improve future 
experiences.
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High-quality summer programs create communities where youth feel welcomed, respected, connected, 
and able to participate fully. Because summer often brings new people, places, routines, and 
expectations, programs build belonging intentionally from the beginning and strengthen it throughout 
the experience. Caring relationships, meaningful youth voice, play, recreation, movement, rest, and 
emotional support help young people build trust, take healthy risks, contribute to the community, and 
sustain their well-being.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 2: BELONGING, RELATIONSHIPS & 
WHOLE-CHILD WELL-BEING

2.1 Welcoming & Inclusive Summer Culture - Programs create environments, routines, and 
group experiences that foster belonging, respect, identity affirmation, accessibility, and physical 
and emotional safety.
2.2 Developmental Relationships & Youth Agency - Staff build caring, responsive relationships 
and create meaningful opportunities for youth voice, choice, collaboration, reflection, and 
leadership.
2.3 Balanced Daily Experience, Play & Well-Being - Programs intentionally balance learning, 
play, movement, recreation, rest, meals, hydration, social connection, and emotional well-being 
throughout the summer experience.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth can identify 
a trusted adult, 
understand basic 
routines and 
expectations, and 
know how to ask 
for help or raise a 
concern.

•	 Youth experience 
respect for their 
identities, interests, 
cultures, languages, 
abilities, and family 
structures and make 
authentic choices 
about participation.

•	 Staff greet and 
learn about youth, 
explain routines 
clearly, use inclusive 
language, and 
respond promptly 
to exclusion, bias, 
teasing, or harmful 
behavior.

•	 Staff express care, 
listen, follow through, 
offer honest choices, 
maintain appropriate 
boundaries, and 
support peer 
collaboration and 
help-seeking.

•	 The program 
communicates clear 
expectations for 
dignity, inclusion, 
accessibility, 
behavior, help-
seeking, and concern 
reporting and uses 
welcoming arrival 
and transition 
practices.

•	 Staffing patterns, 
routines, and simple 
feedback processes 
provide time for 
relationships and 
give youth accessible 
ways to share 
preferences, ideas, 
and concerns.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth take part in 
a varied day that 
includes learning, 
play, movement, 
social connection, 
meals or snacks, 
transitions, and 
quieter options.

•	 Staff facilitate varied 
activities, watch for 
fatigue, heat, hunger, 
overstimulation, 
isolation, or distress, 
and adjust pacing or 
support within their 
role.

•	 The program 
provides a balanced 
schedule and 
reasonable access 
to water, restrooms, 
shade or shelter, 
breaks, active 
and quiet options, 
and appropriate 
adaptations.

Building •	 Youth help shape 
group agreements, 
routines, spaces, 
and celebrations 
and provide 
feedback about 
belonging, fairness, 
representation, and 
adult responses.

•	 Youth set goals, 
co-plan parts of 
activities, choose 
meaningful 
responsibilities, 
advocate for support 
or boundaries, and 
lead defined portions 
of the program.

•	 Youth use age-
appropriate 
strategies to 
manage energy, 
emotion, sensory 
needs, connection, 
and challenge 
and help shape 
play, recreation, 
transitions, or rest 
options.

•	 Staff renew 
community-building 
throughout the 
summer, connect 
youth across groups, 
and use skill-building 
or restorative 
responses for 
everyday conflict.

•	 Staff individualize 
care, encouragement, 
challenge, and 
responsibility, 
gradually expand 
youth decision-
making, and monitor 
who is heard and 
who receives valued 
roles.

•	 Staff adjust pacing, 
intensity, location, 
choices, and 
supports using 
youth feedback, 
observation, weather, 
and individual needs 
and coordinate 
additional support 
when needed.

•	 The program 
reviews belonging, 
relationships, 
conflict, participation, 
and youth feedback 
and adjusts culture, 
communication, 
materials, routines, 
or activities.

•	 The program 
provides recurring 
structures for 
youth contribution 
and prepares and 
coaches staff on 
inclusive practice, 
relationships, shared 
power, boundaries, 
and behavior 
guidance.

•	 The program 
reviews schedules, 
spaces, equipment, 
participation, and 
incidents and 
maintains clear 
procedures for 
weather, hydration, 
meals, health needs, 
rest, and recovery.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating •	 Youth voluntarily 
lead welcoming, 
peer connection, 
cultural learning, 
accessibility, or 
community-building 
efforts and co-
design improvements 
without being 
expected to speak for 
a group.

•	 Youth initiate 
projects, lead teams 
or experiences, 
mentor peers, 
evaluate program 
quality, and make 
meaningful decisions 
appropriate to their 
readiness and role.

•	 Youth co-design 
play and well-being 
options, advocate 
for changes to 
pacing, access, 
spaces, equipment, 
or supports, and 
help examine how 
different groups 
experience the 
program.

•	 Staff coach youth 
leaders, protect them 
from tokenization or 
adult responsibilities, 
examine their own 
assumptions and use 
of power, and mentor 
colleagues.

•	 Staff transfer 
meaningful 
authority, coach 
collaboration and 
ethical leadership, 
and connect youth 
strengths and 
relationships to future 
learning, service, 
work, or community 
opportunities.

•	 Staff use feedback, 
participation, 
relationship, and 
incident patterns 
to refine practice 
and collaborate 
with qualified 
health, recreation, 
accessibility, or 
community partners 
when appropriate.

•	 Belonging, 
developmental 
relationships, 
youth agency, play, 
and well-being 
are embedded in 
planning, staffing, 
schedules, space 
design, purchasing, 
partnerships, 
supervision, and 
evaluation.

•	 The program 
examines access 
to voice, support, 
challenge, 
leadership, 
movement, play, rest, 
food, water, quiet 
options, and valued 
experiences across 
relevant groups and 
removes barriers.

•	 The program sustains 
developmentally 
varied leadership 
and whole-child 
practices, aligns 
with HEPA and other 
applicable guidance, 
and may share 
effective learning 
with partners or the 
broader field.
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Guided Exploration (Building Trust & Connection) - Use welcoming routines, visual schedules, 
staff introductions, tours, cooperative activities, and clear help-seeking processes so youth 
know the people, spaces, expectations, supports, and choices available to them. Offer active, 
creative, social, outdoor, sensory, and quiet options with appropriate adult supervision. Provide 
multiple ways to participate without requiring youth to share private information, perform 
publicly, or take on leadership before they are ready.

Shared Contribution (Shaping Community & Well-Being Together) - Invite youth to co-create 
group agreements, choose project and community roles, redesign spaces or routines, and 
provide feedback about belonging, fairness, pacing, play, rest, and access. Use brief check-ins 
and communicate how youth input influenced a decision. For older youth, include self-directed 
project, recreation, work-exploration, or community-contribution time with clear boundaries, 
private check-ins, and choice about public visibility.

Youth Leadership (Strengthening Belonging & Expanding Possibilities) - Prepare youth to 
lead welcoming activities, peer connection, inclusive recreation, creative breaks, community 
meetings, projects, or program-improvement efforts. Youth may mentor peers, create accessible 
resources, review participation patterns, and recommend improvements while adults retain 
responsibility for safety, conflict involving harm, privacy, and organizational decisions. When 
older youth take on substantial work-like responsibilities, define the role clearly and provide 
appropriate preparation, support, compensation, or recognition.

PUTTING IT INTO PRACTICE:
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High-quality summer opportunities matter only when young people can find them, enter them, 
participate meaningfully, and remain connected long enough to benefit. Programs reduce avoidable 
barriers through clear communication, supportive participation and re-entry practices, respectful family 
partnership, and reciprocal school or community relationships when those connections add value. 
Quality does not require every program to use the same schedule, attendance target, or partnership 
model.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 3: MEANINGFUL ACCESS, PARTICIPATION 
& PARTNERSHIPS

3.1 Meaningful Access & Sustained Participation - Programs use inclusive recruitment, 
enrollment, communication, accommodation, and attendance practices to reduce barriers and 
support meaningful participation throughout the summer.
3.2 Family & Caregiver Partnership - Programs communicate with families and caregivers, invite 
meaningful input, and help them understand, access, and support the summer experience.
3.3 School & Community Partnerships - Programs collaborate with schools, libraries, parks, 
cultural institutions, employers, and other community partners to strengthen resources, 
continuity, and opportunities for youth.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth and families 
understand the 
program purpose, 
schedule, costs, 
participation 
expectations, 
available supports, 
and how to 
request help or an 
accommodation. 
Youth are welcomed 
when they enter 
or return and 
experience 
respect for their 
family structures, 
languages, abilities, 
cultures, and 
circumstances.

•	 Staff explain 
routines, costs, 
transportation, meals, 
accommodations, 
and supports 
accurately, use 
respectful follow-up 
when participation 
changes, and adjust 
communication or 
activities so youth 
can participate 
meaningfully.

•	 Staff communicate 
with families in timely, 
strengths-based, 
accessible ways and 
prepare youth and 
partners for shared 
experiences by 
clarifying goals, roles, 
permissions, safety, 
privacy, and follow-
up.

•	 The program uses 
inclusive recruitment 
and enrollment 
materials, maintains 
manageable 
participation and 
re-entry processes, 
and identifies 
basic responses to 
common access 
barriers.

•	 The program 
provides clear, 
accessible family 
communication and 
establishes at least 
one useful contact, 
referral pathway, 
resource connection, 
or partnership 
appropriate to 
its purpose and 
duration.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 When a school 
or community 
connection adds 
value, youth benefit 
from a relevant 
resource, experience, 
visitor, referral, field 
setting, or learning 
extension and 
understand its basic 
purpose and how to 
seek help.

Building •	 Youth identify 
barriers and 
supports that affect 
participation, help 
improve access or 
re-entry routines, 
and can request 
changes without 
disclosing more 
personal information 
than necessary.

•	 Youth help decide 
how experiences 
are shared with 
caregivers, shape 
partner opportunities, 
use what they learn 
in meaningful ways, 
and identify people 
or resources they 
may access after the 
summer.

•	 Staff use youth 
and family input, 
participation 
patterns, and 
observation to 
distinguish barriers 
from disengagement 
and coordinate 
practical, dignified 
supports, transitions, 
accommodations, 
or communication 
changes.

•	 Staff co-plan with 
partners around 
shared goals, access, 
preparation, logistics, 
and follow-up and 
use youth, family, 
and partner feedback 
to revise, pause, or 
end practices when 
needed.

•	 The program 
reviews recruitment, 
enrollment, 
attendance, 
retention, withdrawal, 
and participation 
patterns, coordinates 
targeted supports, 
and makes 
during-program 
adjustments.

•	 The program 
maintains recurring 
family feedback 
and partnership 
structures with 
clear roles, 
reciprocal value, 
and safeguards 
and reviews who is 
reached, heard, and 
able to benefit.

Innovating •	 Youth voluntarily 
co-design access, 
orientation, re-entry, 
schedule, family 
communication, 
or participation 
improvements 
and may serve as 
supported peer 
connectors while 
adults retain formal 
responsibility.

•	 Staff use qualitative 
and disaggregated 
information carefully 
to examine access, 
challenge deficit 
assumptions, share 
decision-making with 
youth and families, 
address recurring 
barriers, and mentor 
colleagues.

•	 Meaningful 
access and family 
partnership 
are embedded 
in budgeting, 
scheduling, 
enrollment, staffing, 
communication, 
transportation, 
accommodation 
planning, activity 
design, evaluation, 
and improvement.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 Youth co-design 
or lead community 
projects or partner 
experiences, 
contribute to 
evaluation, and 
use continuing 
contacts, referrals, 
skills, or next-step 
opportunities beyond 
the summer.

•	 Staff facilitate 
reciprocal 
partnerships, 
protect youth from 
tokenization, unsafe 
exposure, unpaid 
adult labor, or 
publicity pressure, 
and use evidence 
to strengthen 
or discontinue 
relationships.

•	 Partnership strategy 
is sustained through 
shared goals, 
clear safeguards, 
reciprocal value, 
and continuity 
beyond individual 
staff contacts and 
may contribute to 
broader community 
coordination.

Guided Exploration (Opening Pathways to Participation) - Use plain-language welcome 
materials, visual schedules, translated information, multiple communication options, and clear 
help-seeking processes so youth and families understand the program and available support. 
Create a welcoming re-entry routine after absence. When it fits the program purpose, introduce 
a relevant community resource through a visitor, field experience, virtual connection, referral, or 
career exploration.

Shared Contribution (Improving Access & Connection Together) - Invite youth and families 
to identify moments when participation becomes difficult and test one practical improvement. 
Gather brief feedback in multiple formats and communicate what will change and what 
constraints remain. Co-plan partner experiences with youth questions, accessible roles, 
preparation, consent, transportation, adaptations, reflection, and a clear link to program goals.

Youth Leadership (Expanding Opportunity & Community Value) - Support youth to review 
orientation, transportation, activity choices, family communication, field experiences, or re-entry 
routines and recommend improvements. Youth may create accessible welcome tools, resource 
maps, or peer navigation supports and co-design community projects, exhibitions, service 
activities, or partner events. Adults retain responsibility for enrollment, privacy, safety, legal 
compliance, and formal agreements.

PUTTING IT INTO PRACTICE:
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Strong summer programs are ready before youth arrive and continue learning throughout the program 
cycle. They coordinate people, spaces, schedules, communication, safeguards, staff support, 
and evidence so youth experience consistency, safety, belonging, and meaningful engagement. 
Expectations should be scaled to the program purpose, duration, setting, activities, staffing model, and 
level of risk. These standards complement, but do not replace, applicable law, licensing, accreditation, 
organizational policy, or professional guidance.

SUPPORTING STANDARDS:

INDICATORS:

DOMAIN 4: SUMMER READINESS, STAFF CAPACITY & 
CONTINUOUS IMPROVEMENT

4.1 Summer Planning, Operations & Risk Readiness - Programs prepare intentionally for the 
staffing, schedules, sites, materials, communication, transportation, meals, transitions, field 
experiences, and contingencies required by their summer model..
4.2 Summer-Specific Staff Preparation & Support - Programs provide timely onboarding, role 
clarity, practice-based training, supervision, reflection, coaching, and feedback suited to the 
demands of summer programming..
4.3 Evidence-Informed Improvement & Sustainability - Programs gather manageable evidence, 
reflect during and after each program cycle, make timely adjustments, and use findings to 
strengthen future program cycles and long-term capacity.

Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Emerging •	 Youth receive clear 
orientation to the site, 
routines, boundaries, 
emergencies, and 
help-seeking. 
They experience 
consistent 
supervision and can 
identify a trusted 
staff member.

•	 Youth understand 
the program’s basic 
purpose and can 
share feedback 
about activities, 
clarity, access, 
or staff support 
through a safe and 
developmentally 
appropriate process.

•	 Staff complete 
role-appropriate 
orientation and 
practice and can 
explain supervision, 
communication, 
emergency, 
behavior-guidance, 
and activity 
responsibilities.

•	 Staff follow 
established 
procedures, 
participate in regular 
check-ins, seek 
help, report gaps or 
hazards promptly, 
and use observation 
and feedback to 
make practical 
adjustments.

•	 The program 
maintains current 
schedules, staffing 
and coverage, 
rosters, emergency 
contacts, family 
communication, site 
and activity plans, 
and safeguards 
appropriate to its 
summer model.

•	 The program defines 
a small number 
of intended youth 
experiences and 
schedules reflection 
proportionate to its 
duration, including an 
end-of-cycle review 
and, for longer 
programs, a during-
program check.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Building •	 Youth apply 
routines across 
changing spaces, 
staff, schedules, 
trips, weather, or 
activities and help 
improve transitions, 
accessibility, 
equipment use, or 
help-seeking.

•	 Youth participate in 
recurring reflection, 
help test a change, 
and receive follow-
up about what was 
heard, what changed, 
and what remains 
limited.

•	 Staff use shared 
checklists, briefings, 
handoffs, drills, 
observation, 
coaching, and 
peer learning 
to strengthen 
supervision, 
facilitation, inclusion, 
and coordination.

•	 Staff combine 
multiple information 
sources, use short 
improvement cycles, 
and distinguish 
issues they can 
address from those 
requiring supervisor, 
specialist, or 
emergency response.

•	 The program uses a 
readiness timeline, 
contingency 
plans, recurring 
supervision, and 
role-specific staff 
support. Leaders 
review coverage, 
workload, breaks, 
compensation 
practices, access 
needs, and 
resources.

•	 The program 
monitors operations 
and youth experience 
during the cycle 
and assigns clear 
actions, owners, and 
timelines connected 
to staffing, activity 
design, access, 
partnerships, and 
resource use.

Innovating •	 Youth co-design or 
improve orientation, 
transitions, 
accessibility, 
staff learning, 
peer welcome, or 
feedback tools 
while adults retain 
responsibility for 
safety, personnel, 
privacy, and 
compliance.

•	 Youth help interpret 
nonprivate findings, 
track the effect 
of changes, and 
recommend next 
steps connected to 
program goals and 
community context.

•	 Staff anticipate 
changing conditions, 
coach peers, 
coordinate complex 
operations, and 
sustain shared 
expectations across 
relevant roles, shifts, 
activities, sites, and 
program cycles.

•	 Staff facilitate 
youth-informed 
inquiry, analyze 
patterns, protect 
confidentiality, 
communicate 
limitations, and 
use findings for 
learning, leadership 
development, and 
durable practice.

•	 Operational 
readiness, 
competency-based 
staff development, 
and continuous 
improvement 
are embedded 
in planning, 
budgeting, staffing, 
partnerships, 
communication, and 
leadership systems.
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Maturity 
Level Youth Indicators Staff Indicators Program Indicators

Innovating 
(Cont.)

•	 The program 
compares learning 
across cycles, 
strengthens 
workforce strategy 
using staff feedback, 
retention, workload, 
compensation, 
and advancement 
information, sustains 
effective systems, 
and shares useful 
learning where 
appropriate.

Guided Exploration (Establishing Clear & Reliable Systems) - Conduct a staff and youth 
site walk-through to practice arrival, departure, group locations, meals, weather alternatives, 
emergency signals, help-seeking, and safe movement. Give staff quick-reference role cards 
that identify supervision areas, communication contacts, and backup procedures. Gather a 
brief youth pulse check early in the program, then communicate a response or appropriate 
adjustment.

Shared Contribution (Strengthening Practice Together) - Invite youth to map a typical day 
and identify confusing transitions, inaccessible spaces, weak handoffs, or times when support 
is unclear, then test one redesigned routine. Use short staff observation and coaching cycles, 
and conduct a during-program readiness review when duration allows. Practice a realistic 
contingency scenario so staff understand decisions, communication, and backup roles.

Youth Leadership (Using Voice & Evidence to Improve Systems) - Support youth to create 
or revise welcome tools, visual schedules, accessibility tips, peer orientation activities, or 
transition demonstrations with adult review. Youth advisory groups may examine nonprivate 
feedback, identify a pattern, recommend a change, and help communicate the expected benefit. 
Experienced youth may co-lead selected learning about youth perspective, while adults retain 
responsibility for safety, personnel, privacy, compliance, and formal evaluation.

PUTTING IT INTO PRACTICE:
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CLOSING: TAKING THE NEXT STEP
Implementing these standards doesn’t require a complete program 
overhaul. Small, consistent changes can have lasting impact.

As you reflect on how these standards live in your program:

•	 Start with one domain and try a few ideas from the notes or 
examples.

•	 Use the standards to guide a team huddle, training, or activity 
brainstorm.

•	 Celebrate small wins.
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RATING DESCRIPTION

4 - Exceeds The program demonstrates the selected maturity level consistently and with 
particular strength, depth, reach, or evidence of impact.

3 - Meets The program consistently demonstrates the selected maturity-level 
indicators with observable practices and reasonable evidence in place.

2 - Approaching The program demonstrates several indicators at the selected level, but 
implementation remains incomplete, inconsistent, or dependent on particular 
staff or activities.

1 - Not Yet The program does not yet meaningfully demonstrate the practices at the 
selected maturity level.

IAN SUMMER LEARNING & ENRICHMENT STANDARDS 
SELF-EVALUATION FORM
Program or site:                                                                                                       Date:                                    

 
Completed By:                                                                                               

 
Review each Supporting Standard using the descriptions and guidance in this document. Record the 
selected maturity level and a rating from 1 to 4 within that level. Record evidence supporting your 
selection and one practical next step.

For each Supporting Standard, select the maturity level most consistently supported by current 
practice and evidence. When evidence is substantially split between levels, select the lower level. 
Use the 1–4 rating to describe implementation within the selected level, and identify the next practice 
needed to advance.

Building assumes Emerging practices are reasonably established. Innovating assumes Emerging and 
Building practices are embedded and sustained. A rating of 4 does not automatically advance the 
selected maturity level.

SELF-RATING SCALE

If you are unsure how a standard applies or do not have enough information to rate it, leave the rating 
blank temporarily, record your question, and seek clarification before finalizing the assessment. A 
temporary blank is not a rating of 1.

A rating of 4 does not automatically advance the selected maturity level.
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DOMAIN 1: INTENTIONAL SUMMER LEARNING & ENRICHMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

1.1 Purposeful Learning & Program Design

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

1.2 Inquiry, Exploration & Meaningful Application

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

1.3 Responsive, Inclusive & Developmentally Appropriate Practice

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

DOMAIN 2: BELONGING, RELATIONSHIPS & WHOLE-CHILD WELL-BEING

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the instructions 
and scale on the preceding form instruction page.

2.1 Welcoming & Inclusive Summer Culture

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

2.2 Developmental Relationships & Youth Agency

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

What evidence do we have of this?

What is one step we can take to strengthen this area?

2.3 Balanced Daily Experience, Play & Well-Being

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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DOMAIN 3: MEANINGFUL ACCESS, PARTICIPATION & PARTNERSHIPS

What evidence do we have of this?

What is one step we can take to strengthen this area?

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the 
instructions and scale on the preceding form instruction page.

3.1 Meaningful Access & Sustained Participation

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

3.2 Family & Caregiver Partnership

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

3.3 School & Community Partnerships

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

DOMAIN 4: SUMMER READINESS, STAFF CAPACITY & CONTINUOUS IMPROVEMENT

What evidence do we have of this?

What is one step we can take to strengthen this area?

Record a maturity level and a rating within that level for each Supporting Standard. Use the 
instructions and scale on the preceding form instruction page.

4.1 Summer Planning, Operations & Risk Readiness

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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What evidence do we have of this?

What is one step we can take to strengthen this area?

4.2 Summer-Specific Staff Preparation & Support

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              

What evidence do we have of this?

What is one step we can take to strengthen this area?

4.3 Evidence-Informed Improvement & Sustainability

Selected Maturity Level:  Emerging / Building / Innovating     Rating (1–4):              
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Schwartz, H. L., McCombs, J. S., Augustine, C. H., & Leschitz, J. T. (2021). Getting to work on 
summer learning: Recommended practices for success (2nd ed., Executive Summary). RAND 
Corporation.  
https://doi.org/10.7249/RRA205-3
Primary alignment: Domains 1, 3, and 4; coherent planning, staffing, professional development, 
recruitment, attendance, site climate, enrichment, and improvement.
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28

SOURCES (Cont.)
Camp Quality, Safety, Staff Development & Experiential Learning

American Camp Association. (2025). Official public reference: ACA Accreditation Standards structure 
(November 2025 edition).
https://www.acacamps.org/resources/aca-accreditation-standards-reference
Primary alignment: Domains 2 and 4; administration, facilities, health and wellness, staff qualifications 
and supervision, training, program design, activity safety, and aquatics. Public structural reference only.

Gillard, A., & Warner, R. P. (2021). Evidence-informed guidance for summer camp staff training. 
American Camp Association.
https://www.acacamps.org/sites/default/files/downloads/Evidence%20Informed%20Staff%20
Training%20Guidance.pdf
Primary alignment: Domain 4; competency-based preparation, differentiated training, practice and 
feedback, staff characteristics, training transfer, supervision, and workforce conditions.

American Camp Association. (n.d.). National Camp Impact Study.
https://www.acacamps.org/resources/national-camp-impact-study
Primary alignment: Domains 1 and 2; engaging and interest-driven activities, belonging, supportive 
youth-staff relationships, experiential learning, independence, leadership, and staff development.

Positive Youth Development, Belonging, Inclusion & Accessibility

Eccles, J. S., & Gootman, J. A. (Eds.). (2002). Community programs to promote youth development. 
The National Academies Press. 
https://doi.org/10.17226/10022
Primary alignment: Domains 1 and 2; supportive relationships, physical and psychological safety, 
belonging, skill building, appropriate structure, and opportunities to matter.

Search Institute. (n.d.). Developmental Relationships Framework.
https://searchinstitute.org/developmental-relationships
Primary alignment: Domain 2; express care, challenge growth, provide support, share power, and 
expand possibilities.

CAST. (2024). CAST Universal Design for Learning Guidelines 3.0.
https://udlguidelines.cast.org/
Primary alignment: Domains 1, 2, and 3; learner agency, choice, joy and play, belonging, multiple means 
of engagement, representation, action, expression, and accessible participation.

Durlak, J. A., Weissberg, R. P., & Pachan, M. (2010). A meta-analysis of after-school programs that 
seek to promote personal and social skills. American Journal of Community Psychology, 45(3-4), 294-
309. 
https://doi.org/10.1007/s10464-010-9300-6
Primary alignment: Domains 1 and 2; sequenced, active, focused, and explicit approaches to personal 
and social skill development.

National AfterSchool Association. (2021). Core knowledge, skills, and competencies for afterschool 
and youth development professionals.
https://naaweb.org/resources/core-knowledge-competencies/
Primary alignment: All four domains; youth development, learning environments, engagement, cultural 
responsiveness, family and community relationships, safety, program planning, and professional 
leadership.



29

SOURCES (Cont.)
Equitable Access, Family and Community Partnership & Continuous Improvement

Afterschool Alliance. (2021). America After 3PM: Growing opportunities in afterschool and summer 
learning.
https://afterschoolalliance.org/AA3PM
Primary alignment: Domain 3; family demand, access barriers, participation, affordability, 
transportation, and the availability of afterschool and summer opportunities.

National Summer Learning Association. (n.d.). Quality at the core: Rutgers Future Scholars Program, a 
summer learning program quality assessment case study.
https://www.summerlearning.org/wp-content/uploads/pdf/RFS-Brief-1_Winning-Strategies.pdf
Primary alignment: Domains 3 and 4; triangulated evidence through documents, observations, 
interviews, surveys, stakeholder perspectives, and continuous quality improvement.

Smith, C., Akiva, T., Sugar, S. A., Lo, Y. J., Frank, K. A., Peck, S. C., & Devaney, T. (2012). Continuous 
quality improvement in afterschool settings: Impact findings from the Youth Program Quality 
Intervention study. American Journal of Evaluation, 33(3), 355-378. 
https://doi.org/10.1177/1098214012464458
Primary alignment: Domain 4; observation, feedback, coaching, improvement planning, and the use of 
evidence to strengthen staff practice and program quality.



30

NOTES



Indiana Afterschool Network
317.822.8211

PO Box 90122, Indianapolis, IN 46290
www.indianaafterschool.org


